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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

[lenpto ocBoeHuss JUCHUIUTUHBI «CTpaTernyeckuii MeHEeIKMEHT 0a30BBI  Kypc»
CTyIIEHTaMH HarpaBlieHUs MeHemKMeHT npoduis «YIpaBlieHHE MajbiM OH3HECOM» SBISETCS
pa3BUTHE KOMIIETEHIIMH M CHOCOOHOCTEHW pemieHus mnpodieM W 3amad CyOBEeKTOB Majoro u
cpenHero OwW3HEca C WCIOJIB30BaHHWEM TOJXOJOB, MoOJEJe, METOJOB W HHCTPYMEHTOB
CTPATCTUYCCKOTO MCHC/PKMCHTA, B TOM YHCJIC Pa3BUTUC HABBIKOB BBIABJICHUSA U OLICHKU CUJIBHBIX WU
CIa0bIX CTOPOH CYOBEKTOB NPEANPHHUMATEIILCTBA, TPOBEICHHUS CTPATErHYECKOTO aHajm3a
KOHKPCTHBIX CI/ITyaI_[I/II\/JI; BBISABJICHUSA  CTPATCTUYCCKUX Hp06HCM, OLCHKU CTPATCTUUCCKHUX
aJIbTEpHATUB, BbIPAOOTKM KOHKYPEHTHBIX HAINpaBICHUNH pPAa3BUTHS, IOCTPOEHMSI CTpaTeruii,
CTPATETUYECKUX IUIAHOB U IICJICBBIX IMPOTPaMM COXPAHCHUS W YIYYIICHUS KOHKYPEHTHOTO
MOJIO’KEHUS HA PHIHKE.

OCHOBHBIMU 33/1a4aMH JUCIUTUIAHBI SIBJISTFOTCS:

® M3y4YEHHE KIACCUUYECKMX M COBPEMEHHBIX KOHLENUMNA U TEOPUH CTPATErH4ecKoro
MEHEJKMEHTA BO B3aUMOCBSI3U C DJBOJIOUMEH KOHLENUUN, HAyYHBIX IOJIOKEHUH,
TEHJIECHIMSIMU U poOJIeMaMH Pa3BUTHUS U CTPATETMUECKOTO YIIPABIEHHs CyObEeKTaMH Majloro
U CPEIHEro NpealpUHUMATEIbCTBA;

® OCBOEHHME HHCTPYMEHTOB CTpPAaTETMYECKOIO0 MEHEPKMEHTAa, HCIOJb3YEMBIX B IPAKTHUKE
pa3paboTKu MPO(QUIBHBIX CTPaTerui, CTPAaTeTMUYECKUX IUIAHOB M MPOTPaMM OCHOBHBIX
CTpaTEeruuecKuX HalpaBICHUM pa3BUTHs Majoro OM3Heca;

® (opmupoBaHME YIPABICHUECKUX KOMIIETCHIMH, MO3BOJSIOIUX AKTMBHO U TBOPYECKU
y4acTBOBAaTh B Pa3pabOTKe M MPAKTUYECKOM MPUMEHEHUH COBPEMEHHBIX MOJIX0JI0B, METOIOB
U MOJIEJIEH CTPaTern4ecKoro pa3BUTHs Majoro NpeapuHUMATEIbCTBA;

® pa3BUTHUE MHIUBHUIYAJbHOI'O IOTEHIIMANA, CIIOCOOHOCTEW K TBOPYECKOMY, CHUCTEMHOMY M
CTpAaTeTMYECKOMY  MBIIUICHUIO  HEOOXOAMMOMY  MpEANpUHUMATENs M Ul IIOMCKa
KOHKYPEHTHBIX IPEUMYIIECTB Ha U3MEHSIOIINXCS PhIHKAX.

2. MNepeyeHb NNaHUpyeMbiX pe3ynbTaToB O0y4YeHMA NoO AuUcuMnIIMHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTaMuM OCBOEHUsi ObOpa3oBaTesibHOM
nporpamMmbil

[InanupyemMbIMu pe3yasraTaMu OOy4yeHHUs MO JUCLUUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HaBBbl KU, COOTHECEHHbIE C  KOMIETEHLMSIMH, KOTOpble (OpMHUpPYEeT JAUCUUIUIMHA, U
o0ecrieynBaroImye AOCTIKEHHE IJIAHUPYEMBIX PE3yJBTaToB MO 00pa3oBaTelbHOM IMporpamme B
nenoM. I[lepeuens kommnereHui, GOPMUPYEMBIX B pe3yJbraTe M3YYEHUs AUCUUIUIMHBI (MOIYIS),
npuBezieH B Tabnuue 1.

Tabmuua 1 — Komnerenuuu oOydaromerocs, (GpopMupyeMble B pe3yabTaTe OCBOCHHUS

JTUCIUTLTAHBL (MOJTYJIS)

Haspanme Kon DOpMyIUPOBKA
OIIOII BO, FS— KOMITCTEHITHH [TnaaupyemMsle pe3yIbTaThl 00yIeHHS
COKpAIIIEHHOE
38.03.02 [1K-3 Brnanenue HaBBIKAMU | 3HaHUS: METOJIOB M HHCTPYMEHTOB
«MeHeKMEHT CTPATErn4ecKoro CTPATErM4ecKoro aHams3a,
(b-MH) aHanu3a, paspaboTKu H Pa3paboTKu U OCYILECTBICHHS
OCYIIIECTBIICHUS CTpaTEerny OpraHu3alyy,
CTpPAaTEeruu OpraHHU3alnH, HaIpaBJICHHON Ha obecnieueHne
HarpaBJIeHHOM Ha KOHKYPEHTOCIIOCOOHOCTH;
obecrieuenne 3HaHUS: TEOPETHYECKUX U MPAKTHICCKUX
KOHKYPEHTOCIOCOOHOCTH TIOJIXOJIOB K OTIPEJICTICHHIO
HNCTOYHHKOB U MEXaHU3MOB
obecrieueHnst KOHKYPEHTHOTO
[PEUMYILECTBA OpraHN3aLUH;




VMeHus: HCIOJIb30BaTh UHCTPYMEHTHI
CTPATErM4eCcKOro aHaau3a Jyis
pa3pabOTKH U OCYIIECTBICHHS
CTpaTeruyl OpraHu3aIlH;

VMeHuUS: MIPUMEHSTh METOBI 1 HHCTPYMEHTHI
CTPaTETNYECcKOTo aHaJIH3a,
pa3paboTKH 1 OCYIIECTBICHHS
CTpaTeruy OpraHu3alyy,
HamnpaBJIeHHON Ha o0ecredeHne
KOHKYPEHTOCIIOCOOHOCTH;
HagbIku: CTPATEru4ecKOro aHajmsa,
pa3pabOTKHU U OCYIIECTBICHHS
CTpaTeruyl OpraHu3aIyy,
HarpaBJIeHHOIT Ha oOecrieueHne
KOHKYPEHTOCITOCOOHOCTH;

I1K-5 Croco6HOCTh 3HaHUS: croco0OB U METOJIOB aHAITN3a
aHaJIM3UPOBATH B3aMMOCBSI3H MEKITY
B3aUMOCBS3HU MEXTY (YHKIMOHATBHBIMU CTPATETHSIMU
(YHKUMOHATBHBIMH KOMIMAaHUH C IeNIbI0 OJITOTOBKU
CTpaTerusiMu KOMIaHUH c cOanaHCUPOBaHHBIX
LEJIBIO MMOATOTOBKH YIPaBICHYECKUX PEIIEHUN
cOaJlaHCUPOBaHHBIX TOBBIIICHUS
YIPaBICHYECKUX KOHKYPEHTOCIIOCOOHOCTH;
pemeHui VMeHnus: aHaAJIM3UPOBATh B3aMMOCBSI3b MCKIY

(YHKITMOHATEHBIMH CTPATETHSIMHU
KOMITaHHH C IENBI0 TIOATOTOBKH
cOaaHCHPOBAHHBIX
YOPaBIEHYECKUX PELICHUHN
MOBBIIIEHHS
KOHKYPEHTOCIIOCOOHOCTH;

YV MeHus: CTaBUTH CTPATErUUECKHE LIENU U
(dbopMyIMpoBaTh 33/1a4H, CBS3aHHbBIC
C peayizalel cTpaTeruu
TIOBBIIIICHHS
KOHKYPEHTOCITOCOOHOCTH;
HaBpixku: AHaJIN3a B3aMMOCBA3U MCXKIY
(YHKITMOHAIBHBIMH CTPATETHSIMU
KOMITaHUH C IIENbI0 ITOATOTOBKH
YIPaBIEHYECKUX PELICHUMI
MOBBILIEHHS
KOHKYPEHTOCIIOCOOHOCTH;
Hapbiku: MOATOTOBKHU COaNaHCHPOBAHHBIX
YIpaBICHIECKUX PEIICHUH 110
BOIIPOCAM TTOBBIIICHUS
KOHKYPEHTOCIOCOOHOCTH
OpTaHM3aIHH;

3. Mecto aucumnnuHbl (MoaynsA) B CTPYKType OCHOBHOM oOpa3soBaTesibHOM
nporpamMmmbil

JlucuumninHa OTHOCUTCS K BapUAaTUBHOM dYacT MpPOo(ecCHOHANBHOM MOATOTOBKU TIO
HarpasieHuto 38.03.02 MeHeHKMEHT Mo PO IO « Y IPaBICHUE MAJTbIM OU3HECOM)).

B pesymsraTe wW3ydeHUs JAUCHUILIAHBI, OOyYarolIuecs OJDKHBI BIIAJCTh OCHOBHBIM
TCOPCTUICCKUM HOHATUHHBIM arrapaTom B O6HaCTI/I BO3MOKHOCTEH MPAKTUYICCKOT'O
HUCITIOJIB30BAHUA HOHHTI/IfI, MO)IeJ'IeI\/’I U HHCTPYMCHTOB CTPATCTUYCCKOrO MCHCIKMCHTA JJIA
obecrieueHHsl ACATEIBHOCTH CYObEKTOB MaJOro MPEeANPUHUMATEIhCTBA, UMETh MPEICTABICHUE O
B3aNMOCBA3U JUCHUITIINHBI C TpaXXJaHCKUM, (I)I/IHaHCOBBIM, HaJIOI'OBBIM, 6IOI[)KGTHBIM
3aKOHONATENLCTBOM P®D, a Taxke MOJIb30BaThCSI OCHOBHBIMH 3HAHHSMU W YMEHHSMHU W3 OOJIACTH
CTPaTEeruueckoro MEHEKMEHTAa B CUCTEME YMPABJICHHSI MAJIBIMU U CPEIHUMHU MPEANPUSTUIMU U
OopraHu3alsAMu.

JlucuuIuiiHa SIBJISIETCS. OCHOBOHM JIII W3YYCHHS B IOCICAYIONIEM JKOHOMHUYECKUX H



YIPaBICHYECKUX AUCHUIUINHA, TPU MPOXOXKIECHUH TNPOU3BOACTBEHHONW NPAKTUKH, BBITOJTHEHUU
Pa3NIUYHBIX YYeOHBIX U HAYYHO-HCCIIEOBATEIILCKAX PadoT, a Takke HeoOXoauMa Ui TIOATOTOBKU
BBIMYCKHOM  KBalU(UKAIIMOHHOW paboThl W  BbIOOpEe cdepbl TpuUMEHEHUs  Oymayiieit
npodeCcCHOHATIBLHOMN IS TETFHOCTH BBIITYCKHUKA.

N3y4yeHne IUCHUIUIMHBI CHOCOOCTBYET pPOCTY MPOQEeCcCHOHATBHON IOIrOTOBICHHOCTH,
Pa3BUTHIO HABBIKOB B IPUHATHU CTPATETUUYECKUX PEILICHUN U MX peain3alliy Ha IPaKTHKE.

BxomapiMu TpeOoBaHUAMHU, HEOOXOMMBIMHE TSI OCBOSHHS JUCIUTUIMHBL, SBIISIETCS HATTMUNE
y oOydalommxcs KOMIETEHIWH, C(HOPMHUPOBAHHBIX TPH H3YYEHHHM JUCHUIUIMH W/ HIH
NPOXOXKJICHUH NPAaKTUK «OnepauoHHbIH MEHEKMEHT», «OCHOBBI MEHEKMEHTay, « YIIpaBlIeHUE
HepCoHAIOM», «YTpaBieHdeckne pemreHms». Ha mannHyro aucrmiumHy ommparorcst «Kamposbrid
ayanT», «IIpoekTHBII MEHEePKMEHT 0a30BbIi Kypey, «[Ipon3BoACTBEHHAS MPAKTUKA 10 MOTYYECHHUIO
npoeCCUOHATBLHBIX YMEHUH W OMbITa MPO(pECCHOHANBFHON AesaTenbHOCTHY, «lIpon3BoacTBeHHAs
NpeATUITIOMHAS TIPAKTHKAY.

4. O6bem gucumunnuHbl (Mmoayns)
O0beM AMCUUIUIMHBI B 3a4ETHBIX EAMHUIAX C YKa3aHUEM KOJIMYECTBA aKaJeMHUYECKUX
4acoB, BBIJICJICHHBIX Ha KOHTAKTHYIO pa0doTy ¢ oOydaromumucs (1o BUgaM yuyeOHbIX 3aHATUH) U Ha

CaMOCTOSTENIbHYIO paboTy, pUBeJIeH B TabauIe 2.

Tabnuna 2 — O61mas TpyJI0eMKOCTh AUCIUTIITNHBI

Tpyno- O6beM KOHTAKTHOH paboThl (Yac)
CeMe(;Tp CMKOCTh
Haspaine 236013(::‘ Hacrs, I/IEIOI/ICiO)C AynuropHas Brcay - CPC ?:Tr;hf
OIIOII BO Y yI1 3 CD(})IP yAUTOp TOpHAast
Hust ( > B.E.) Bceero Tanmn
0390)
nek. | mpak. | Jal. A KCP
38.03.02 (01>(0) bal.B 6 4 55 18 36 0 1 0 89 c]
MeHeHKMEHT

5. CTpyKTypa u cogepxaHue AUCUUNNNHBbI (MoAayns)

5.1 CTpykTypa aucumnnuHbl (Moayns) ana OPO

TemaTnueckuii miaH, OTpaXkarolUi cofepKaHue AUCHUIUINHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE IO BHUJAaM YUYEOHBIX 3aHATHH C yKa3aHHEM HX OOBEMOB B COOTBETCTBUM C
y4eOHBIM IIJIAaHOM, MTpHUBECH B Tabmuie 3.1

Tabnuna 3.1 — Pa3nensl qucturuivHbel (MOIyNsl), BUABI Y4EOHOUH NEATENbHOCTH U (OPMBI

TeKy1ero KoHTpois aius OPO

KoJ1-Bo yacoB, 0TBeJIcHHOE Ha dopma
Jlex IIpakT JIa6 CPC TEKYLICT0 KOHTPOJIS
Oobyuaromue u
MIPOBEPOYHBIE TECTHI B
cpene MOODLE.
[Ipencrasienue u
myOIMYHas 3alIuTa
2 4 0 14 JIOMAIITHUX 3aJaHuN U
BBINOJIHEHHBIX
CUTYallMOHHBIX 33/1a4.
[Ipoxoxnenue oH-naitH
tectupoBanus B 20C
MOODLE.

Ne Ha3zBanune Tembl

CoBpeMeHHas KOHIEIIIHS
CTPATErNYECKOro YIpaBIeHHs




Obyuaromue u
IIPOBEPOYHBIE TECTHI B
cpene MOODLE.
[pencrasnenue u
myOIdHas 3aluTa

2 | Crpareruu B opraHu3anuu 5 10 0 15 JIOMAITHUX 3aJaHuN U
BBITIOJTHEHHBIX
CUTYallMOHHBIX 33/1a4.
[Ipoxoxnenue oH-naiiH
tectupoBanus B D0C
MOODLE.
Oo0yuaromue u
MIPOBEPOYHBIE TECTHI B

cpene MOODLE.
[Ipencrasienue u
CTpaTern4ecKuii aHaJm3: myOJIMYHAs 3alIuTa
3 | ocHOBHEIEC OOBEKTHI, METOABI U 4 8 0 15 IOMAIITHUX 3aJaHAN 1
MOJICITH BBIMOJHCHHBIX

CHUTYaIMOHHBIX 3a]a4.
ITpoxoxneHne oH-TaliH
tectupoBanus B D0C
MOODLE.
O0yuatorue u
HPOBEPOYHBIE TECTHI B

cpene MOODLE.
[IpencraBnenue u
OCHOBHBIE JIEMEHTHI CTPATETUH yOJIMyHas 3aIluTa
4 | opranuzanuu u NopsAOK ee 3 6 0 15 JIOMAIIHUX 3aJ]aHuN U
pa3paboTku BBITTOJTHEHHBIX

CUTYallMOHHBIX 33/1a4.
[Ipoxoxaenue oH-JaiH
tectupoBanus B D0C
MOODLE.
Obyuaromue u
IIPOBEPOYHBIE TECTHI B
cpene MOODLE.
[pencrasienue u
myOIMdHas 3aluTa

2 4 0 15 JIOMAIIHUX 3aJaHUH 1
BBIMOJTHCHHBIX
CUTYallMOHHBIX 33/1a4.
[Ipoxoxnenue oH-naitH
tectupoBanus B 20C
MOODLE.
Oo0yuaromue u
MIPOBEPOYHBIC TECTHI B
cpeae MOODLE.
[Ipencrasnenue u
myOJIMYHAs 3alIuTa

2 4 0 15 JOMAIIHUX 3aJaHui 1
BBITTOJTHEHHBIX
CUTYallMOHHBIX 3a1a4.
[Ipoxoxnenue oH-aitH
tectupoBanus B DOC
MOODLE.

Crtparerndeckuii BEIOOp U
(hOopMHPOBaHHE CTPATCTHH.

VYupasneHue peaauzaiuen
CTpaTeruu

HToro no Tadsuie 18 36 0 89

5.2 CopepxaHue pa3aenoB U TeM gucumnnuHbl (moayns) ana OPO

Tema 1 Cospemennas KOHYenyusi Cmpamecuiecko2o ynpaeieHus.

Copnepxanne Tembl: OOIIas KOHLEMNS CTPATETUYECKOTO YIPABICHUS. DBOJIOLHUS U ATAIIbI
pa3BUTHUSl CTpaTernyeckoro ympasieHus. CpaBHUTENbHAs XapaKTEPUCTUKA OIMNEPATUBHOIO H
cTparernueckoro MmeHemkMmeHnTa. Ilkonbl cTparernyeckoro MeHEIKMEHTAa. TeopHs CTpaTeruu:
OCHOBHBIE JJIEMEHTHI UM 0a30Bble KoHIENIMH. OOBEKTHl CTPATETHYECKOrO  YyIpaBJICHHUS.
CrpaTernueckuii aHaius.

®opMBl W METOABI TPOBEICHUS 3aHATHA TO TEeMe, MNPUMEHsIEMbIe OOpa30BaTEIbHBIC



TEXHOJOTHH: JIEKIIMOHHOE U TPAKTUYECKOE 3aHITHE, MOCTPOCHHOE B (opMe Mpe3eHTANH C
Marepuanamu, pazmemnieHasiMA B 0C MOODLE.

Bunel camocTosTenpHONW TMOATOTOBKH CTYIEHTOB MO TeMe: Pabora ¢ pexoMeHayeMoit
nuteparypoil. M3ydeHne TEKCTOBBIX W MPE3CHTAIMOHHBIX MAaTEpPHAJIOB, BBIMOJHEHUE TOMAITHUX
3amannii B 90C MOODLE. Pa3zpaboTka TE€CTOBBIX BOTIPOCOB TI0 TEME.

Tema 2 Cmpameeuu 6 opeaHuzayuu.

Conepxkanne TeMmbl: Cuctema crpaTeruii opranusanuu. Kiaccudukanus cTparerui.
KopnopatuBHble cTpateruu (poct, cTaOWIBHOCTB, cOKpaiieHue). Crpateruu OH3HEC-ypOBHSA
(KOHKYpEHTHBIE WJIH JeJoBble cTpaTerun). DyHKIMOHAIbHBIE cTpaTeruu. B3aumocBszp u
O0COOCHHOCTH CTpaTeruii pa3HbIX YPOBHEH.

@opMBl MU METOABI NPOBEACHMS 3aHATUI 1O TeMe, NPUMEHsAEMble 00pa30BaTEIbHBIC
TEXHOJOTMH: JIEeKIIMOHHOE U MPaKTUYECKOE 3aHsITHE, MOCTPOCHHOE B (opMe Mpe3eHTAluHu ¢
Matepuanamu, pazmemnieHHbIMu B OOC MOODLE.

Buasl camocTosiTeIbHON TOATOTOBKM CTYIEHTOB MO Teme: Pabora ¢ pexoMeHIyemoit
auTepaTypoil. M3yueHne TEKCTOBBIX M NPE3CHTALMOHHBIX MaTepUasoB, BBIOJHEHUE AOMAITHHX
saganuii B 90C MOODLE. Pa3paboTka TeCTOBBIX BOIIPOCOB TIO TEME.

Tema 3 Cmpamezuueckuil AHAIU3: OCHOBHbIE 00BbEKMbl, MEMOObL U MOOEU.

Copnepxanue Tembl: Cpenpl opraHu3alUd. XapaKTEpUCTHKAa M €M aHalu3a BHEIIHEH
cpensl  opranmzanuu. PEST-anann3 wmakpocpensl: 1ellb, CTPYKTypa, MOPSIOK MPOBEIACHUS.
KonkypeHTHbIN aHanu3: Mozenb 5 cui koHKypeHuu o M. [loprepy. OtpacneBoil aHaiu3: 1enu,
coJiep>KaHue, pe3ynbTaThl. [[puunMHBl KOHKYPEHTHOIO JaBJIEHHS U BO3MOXHBIE CTPAaTErMuecKHe
JEHCTBHUS B 3aBUCUMOCTH OT TUIA KOHKYpeHTHOU cutyauuu. [Tonsitue GapbepoB BXoAa B OTPaciib.
KoHuenust IBHXKYIUX CHJI KOHKYpeHInH. [loHsaTue kimtodeBbix ¢akropoB ycnexa. SWOT-ananus.
AHanu3 BHyTpeHHEH cpeibl Opranu3aiuu MeTo1oM cpe3oB. SNW-ananus.

@opMBl U METOABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JIEKIIMOHHOE W TpaKTHYECKOEe 3aHATHE, MOCTPOCHHOE B (opMe Mpe3eHTAUN C
Marepuanamu, pazmenieHHeiMu B 90C MOODLE.

Buapl camocToATeNnbHOM MOATOTOBKM CTYAGHTOB Mo Teme: Pabota ¢ pexomMeHIyeMoid
auTepaTypoil. M3yueHue TEKCTOBBIX M NPE3EHTALMOHHBIX MAaTEpUasOB, BBIOJHEHUE AOMAIITHHX
3agaanii B 90C MOODLE. Pa3zpaboTka TE€CTOBBIX BOTIPOCOB TI0 TEME.

Tema 4 OchosHble d1emenmsl cmpame2uy Op2aHu3ayuu U nopsi0oK ee paspabomru.

Copnepxxanune Tembl: [lonsartue BuneHus opranuzanuu. OyHkus GopMUpoOBaHHS BUACHUS.
[Tonstne wu 3HauyeHne wMuccun OuszHeca. (OCHOBHBIE KOMIIOHEHTHI MuccHd. [logxompl K
dbopMupoBanuio Muccud. DPOpMYIHpPOBAHHME JOJITOCPOYHBIX IieNiell Ou3Heca: IMOHSATHE IIeNy,
ONpEEIICHUE NOJITOCPOUHBIX II€JIed M MX KIIOYEBBIX NMpocTpaHCTB. Kpurepun kauecTBa Lenei.
Coznanne cOanaHCHpPOBAaHHOM cHCTEeMbI Lieniedl W 3aaad. Mepapxus neneit: cTpykrypa, mpaBuia
MOCTPOCHHUSI.

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJOTMM: JIEeKIIMOHHOE U MpPaKTUYECKOE 3aHsITHE, MOCTPOCHHOE B (opMe Mpe3eHTaluHu ¢
Matepuanamu, pazmemnieHHbiMd B OOC MOODLE.

Bunbl camocTOsITENbHOW TOJATOTOBKM CTYICHTOB MO Teme: PaboTa ¢ pekoMeHIyemoi
auTepaTypoil. M3yueHne TEKCTOBBIX M IPE3EHTALMOHHBIX MaTepUasoB, BBIOJHEHUE AOMAITHHX
3aganuii B 90C MOODLE. Pa3paboTka TeCTOBBIX BOIIPOCOB IO TEME.

Tema 5 Cmpamezuueckuii 66100p U hopmuposanue cmpameuu.

CogepxaHue TeMbl: MOJENIUPOBAHWE CTPATETUYECKUX IMPOLECCOB MW CHUTyaIuil.
ComnmacoBanmne uHTepecoB. CTparernyeckue ajasTepHATUBBL. CTpaTerHYeCKUN BBIOOP M KPUTCPUU
OIIeHKH cTpaTeruil. OCHOBHbBIE TIOHATHS TEMBI: LIeNieNoJaraHue, MUCCHs, BUJICHUE, aHAllu3 CPEJbI,
BHEITHSS Cpella OpraHW3allid, BHYTPEHHSS Cpela OpPTaHU3alliH, OPTaHHW3AIlMOHHBIC CPE3bl, POJb
3aWHTEPECOBAHHBIX CTOPOH B CTPATETHUECKOM YIIPABIICHUH, CTPATETUICCKUE alTbTCPHATHBEI. .



@opMbl M METOJBl TPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJOTMM: JIEeKIIMOHHOE U MpPaKTUYECKOE 3aHsITHE, MOCTPOCHHOE B (opMe Mpe3eHTaluHu C
matepuanamu, pazmenieHHbIMU B 90OC MOODLE u Ha noptaine ['occiy kOBl

Bunbl camMocTOsITENTbHOW TOATOTOBKM CTYICHTOB TO Teme: Pabota ¢ pekoMeHIyemoi
autepatypoil. VM3ydyeHue TEKCTOBBIX M NPE3EHTALMOHHBIX MaTEpPHAIOB, BBINOJIHEHUE JOMAIIHUX
3aganuii B 90C MOODLE. Pa3zpaboTka TeCTOBBIX BOIPOCOB IO TEME.

Tema 6 Ynpasnenue peanuzayueu cmpameuu.

Copnepxanne TeMmbl: Peanusauus cTpaTeruii: HampaBlieHHs TPeoOpa3OBaHHM, SJIEMEHTHI,
nmoaxoael. OCOOEHHOCTH ¥ TPOOJEMBI peaau3alMi CTPATerHd B 3aBUCHMOCTH OT THIA
OpPraHM3aI[MOHHON KYyNbTYpbl. Peopranmsanusi OpraHu3alliOHHOW CTPYKTYypbl B Tpoliecce
peanu3anuu cTpaTeruu. Y MpaBieHUE U3MEHEHUSIMU.

@opMBl U METOJABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJOTHM: JIEeKIIMOHHOE W TPAKTUYECKOE 3aHITHE, MOCTPOCHHOE B (opMe Mpe3eHTAlHH C
Marepuaiamu, pazmernieHasiMu B 90C MOODLE.

Bunel camocTosTenbHONW TMOATOTOBKH CTYIEHTOB Mo TeMe: PabGora ¢ pexoMeHayeMoit
nuteparypoil. M3ydyeHne TEKCTOBBIX M MPE3CHTALMOHHBIX MATEpPHAJIOB, BBHIMOJHEHUE TOMAITHUX
3amannii B 90C MOODLE. Pa3zpaboTka T€CTOBBIX BOIIPOCOB TIO TEME.

6. MeToauyeckue ykazaHus No opraHu3auum usyveHust QUCUMNINHbI (Moayns)

Y4eOHbIi Mpolecc OCHOBBIBAETCS Ha WCIOJIb30BAHUU TPAJUIIMOHHBIX, UMHHOBAIMOHHBIX U
nH(GOPMaLIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTUN. TpaAuIIMOHHBIE 00pa30BaTEIbHbIE TEXHOIOTUN
NPEJCTAaBICHbl JICKIMAMU W CEMUHAPCKUMHU (TIPAKTUYECKUMH) 3aHATHAMU. VIHHOBallMOHHBIE
o0Opa3oBaTelibHble TEXHOJOTUU MCIONb3YIOTCS B BHUAE LIMPOKOIO MPUMEHEHHS aKTUBHBIX U
WHTEPaKTUBHBIX (hopM TpoBeAcHHs 3aHATUN. MHopmanmoHHble 00pa3oBaTeIbHbIE TEXHOJIOTUU
peanu3yloTcs MyTeM aKTHBH3AaIlMM CaMOCTOSATENBHOW pabOThl CTYAEHTOB B 3JCKTPOHHOM
00pasoBaTenbHOM cpeie.

[Tpu peanuszanuu nporpaMMbl TUCHMIUIMHBL, B cOOTBeTcTBUU ¢ Tpeboanusimu ®I'OC BO,
npeayCcMaTpUBACTCs MIMPOKOE UCIIONB30BaHUE B YIEOHOM IPOIECCe aKTUBHBIX M MHTEPAKTUBHBIX
dbopM mpoBeneHust 3aHiATUN (B 00béMe He MeHee 50% ayaMTOPCKUX 3aHATUH) B COUYETAaHUH C
BHEayJIUTOPHON paloToil C 1enbio (popMUpOBaHUS M Pa3BUTUS NMPO(HECCHOHAIBHBIX HABBIKOB B
nzydaemoit obOnactu. Hcmonb3yemble MeTonbl 00yueHHs TpeOyloT OT CTYAEHTOB BBICOKOM
BKJIFOYEHHOCTH B MpoIIecC 00yUeHUsI U MOCTOSIHHOM 1IeJICHANPaBICHHON CaMOCTOSATEIbHON paboOThI
10 TOCTHKEHUIO IIOCTABJICHHBIX B OCBOCHUM JUCIUIUINHBI LIEIEH.

AynutopHoe oOOyueHue MpelycMaTpuBaeT WHTEPAKTUBHbIE JIEKIUH, B YaCTHOCTH,
npoOJIeMHbIe JIEKIIUH; CEMUHApPhl B IUAJIOTOBOM PEXUME — MPOOJIEMHBIE CEMHHAPBI; TPYTIIOBbIE
pelIeHus 3a/1ad «MO3TOBBIE IITYPMbD»; MyOJIUYHON 3alllUThl BBHIIOJHEHHBIX JOMAIIHUX 3aJaHUN U
PEIIEHHBIX 3a/a4.

[TpobnemHas jeKuus mpearnoiaraeT MOCTAHOBKY M pa3pellieHre MOCTaBICHHBIX MPOOJieM C
pa3IMyYHOM CTENeHbI0 AaKTHUBMU3AlMM CTYAEHTOB. B 3THX wnensx pa3paboTaHo HEoOX0aAUMoe
MeTonuyeckoe obecriedeHue: HaOOp MPOOIEMHBIX BOMPOCOB W TE€M /AJsl HAMMCAaHUS 3CCe U
00CYX/IeHUSI Ha TPAKTUYECKUX 3aHATUSAX, TEMaTHKa JOMAIIHUX KOHTPOJIHBIX 3alaHuil, Habop
3aJad ¥ TPUMEpHBIH MEepeueHb TECTOBBIX BOMPOCOB. I[lpakTHueckue 3aHATHS U CEMUHAPHI
OpoOBOJATCS B (OpME IUCKYCCHM, IpyNIoBOro oOCYKACHUS NOCTaBIEHHOW MpoOIeMbl s
BbIPaOOTKHM COBMECTHBIX PEILIEHUI WM ITOMCKA HOBBIX IMyTel pemieHus npoodsemsl. [IpenonaBarens
IIPU 3TOM BBITIONHSET POJIb MOJepaTopa: 3aAaéT BOMPOCHl, KOMMEHTUPYET MpesiaraeMble OTBETHI,
npeJyiaraeT BO3MOXKHbIE ITyTH PELICHUs, CTUMYJIHPYET OOMEH MHEHHUSIMHU.

B yuebGHOM mporiecce MCHOMB3YIOTCS TAK)KE€ UTPOBBIE METOJbl OOy4EHHUS: JEJIOBBIE UTPHI,
pasbIrpblBaHUEe poJied, UrpoBoe MpoekTupoBanue. OCHOBHAs II€Nb MPOBEACHUS JAETOBBIX UTP —
JaTh  NPAaKTUKy MPUHATUS  YOPABIEHYECKMX  pEIIEHHH Ha  OCHOBE  MCIOJIb30BaHUS



COOTBETCTBYIOLIMX METO/AOB, HCIOJB3YIOIUXCS B IPAaKTUYECKOM JAEATEIbHOCTH OPraHoOB
rOCyIapCTBEHHOW U MYHUIIUIIAIbHOW BJIACTH.

@opMbl 1 MeTONbI 00y4YeHHsI, TPUMEHSAEMbIE MIPH U3YYEHUU NUCUUIUIMHBI, CIOCOOCTBYIOT
3aKpETUICHUIO M OBJIAJICHUIO HOBBIMM 3HAHUSMH M YMEHHSIMH, MOJYYCHHMIO HaBHIKOB B 00JacTh
UCIIONIb30BAaHUSI COBPEMEHHBIX METOJOB MPHUHATHS peumeHuil B cdepe TrocylapcTBEHHOIO U
MYHMIMIIAJIBHOTO YIIPaBICHUS.

['pynnosast paboTa cocTOUT B (HOPMHUPOBAHUM MaJbIX IPYII, PEIIAIOIIUX OJUHAKOBBIE MU
CXOJTHBIE TIPOOJIEMBI U 3aIUIIAIOIINUX C(HOPMHUPOBAHHBIE UMH PELICHHUS B OTKPBITHIX AUCKYCCUAX C
JPYTUMU TPYIIIIAMH.

JlekumoHHBIN Kypc MpeArnoaraeT CUCTEMaTU3UPOBAHHOE M3JI0KEHHE OCHOBHBIX BOIPOCOB
y4eOHOro IMjaHa M JaeT Haubonblui o0beM HH(popMaIuH, obecreunBas NTyOOKOe MOHUMAaHHE
y4eOHBIX BOMPOCOB TPH 3HAYUTEIHHO MEHBIIMX 3aTpaTax BpEMEHH, YeM JTO Tpedyercs
OOJBIIMHCTBY CTYJEHTOB B Cllydae CaMOCTOSITENIbHOTO W3y4YeHHs Marepuana. B mporiecce
JIEKIIMOOHOTO 3aHSATHSI CTYIACHTHI JOJKHBI (DMKCUPOBATh OCHOBHBIE MOMEHTHI M3y4aeMOW TEMbI B
(dopMe KOHCIIEKTOB U CXEM, KOTOPbIE B JaJIbHEHIIEM MPU MOATOTOBKE K MPAKTUYECKUM 3aHITUIM U
KOHTPOJBHBIM MEPONPUATUAM OyAyT CIOCOOCTBOBaTh OBICTPOMY BOCCTAHOBJICHHIO 3a0BITOTO
MaTepuaa.

CemuHapckue (MPaKTHUYECKUE 3aHSATHS) MPEICTABISIOT COOON JETATM3AINIO JICKITMOHHOTO
TEOPETHYECKOTO MaTepHasia, NPOBOJATCA B LEISAX 3aKPEIUICHHs M3yYaeMbIX TE€M Kypca |
OXBAaTbIBAIOT BCE OCHOBHBIE PA3/1€JIbl JUCLUIINHBL.

OcHOBHOM  (OpMOI TPOBENEHUS CEMHHAPOB M TMPAKTHYECKUX 3aHATHA  SIBIISETCS
oOcyxaeHue Haubosiee NPOOJIEMHBIX U CIOXKHBIX BONPOCOB IO OTHACIBHBIM TEMaM, a TaKKe
pelieHue 3afa4 U pa300p KOHKPETHBIX NPHUMEPOB M CHUTyallud B aylIWTOPHBIX YCJIOBHsIX. B
00s3aHHOCTH TperojaBaTelis BXOJUT MOJEPHUPOBAHUE Tpolecca o0OCyXIeHus, OKazaHue
METOINYECKON MOMOLIN U KOHCYJIBTUPOBAHUE CTYJEHTOB 10 COOTBETCTBYIOLIMM TEMaM Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHITUIX OLIEHUBAETCS IO CIEAYIOIINM KPUTEPHSIM:

KAaueCTBO U MOJIHOTA OTBETOB HA BONPOCHI, ITPEAJIaraéMble MpPernogaBaTeiIeM U yYaCTHUKAMU;
Y4aCTHE B JUCKYCCHUSX U YPOBEHDb apryMEHTALUH;
BBICTYIUICHHE C JOKJIAJaMH U COOOILIEHUSIMU IO TEMaM;
BBIIIOJIHEHWE TPOEKTHBIX W MHBIX 3aJaHUM, BBIIOJHEHHBIX IIpU IOATOTOBKE K
MIPaKTUIECKOMY 3aHATHIO;

® aCCUCTUPOBAHME IPENOAABATENI0 B IPOBEICHUM 3aHATUH M OpPraHU3alud AUCKYCCUH U

ACJIOBBIX UTP.

Jlokmaapl, Tpe3eHTallMd W COOOIICHUS OTPAKAIOT CTENECHb BIAJACHHUS TEOPETUUCCKUM
MaTepuaioM, YPOBEHb 3aKpEIUICHUs MOJIYYEHHBIX 3HAHUW, a TAaKKE€ KOPPEKTHOCTh M CTPOTOCTh
paccyXIeHHUI.

Jlokianpl, Tpe3eHTAalMu COOOIIEHHS HAa CEMHHAPCKUX U TPAKTUYECKUX 3aHATHUSIX
OLIEHUBAETCS MO CICIYIOIINM KPUTEPUIM:

COOTBETCTBHUE 3asBJICHHOU TEMCE;

YMECTHOCTbh, aKTyaJIbHOCTh U KOJTUYECTBO MCIOIB30BAHHBIX HCTOYHUKOB HH(GOPMAIIHH;

cojiepaHue (CTeNeHb COOTBETCTBUS TEME, MOTHOTA U3JI0KEHHUS, HAJTMUKe aHAJIN3a);

r1yOruHa TPOPaOOTKHU MPECTABICHHBIX MAaTEPHUAJIOB;

KaueCTBO BBICTYIUICHHS (MOHATHOCTh, ApTYMEHTHPOBAHHOCTD, JIOTHKA U3JI0KECHHUS);

Ka4yeCTBO OTBETOB Ha BOIPOCHI ayJUTOPUU U YMEHUE JTUMKYTHUPOBATD;

HaIISITHOCTD (MCIIOJIB30BAHUS WJUTFOCTPAIINH, MPUMEPOB, HAIMYNE TTPE3CHTAIINHN ).
OueHuBaHUE PE3YJABTATOB BBHIMOJHEHUS MPAKTUYECKUX 3aJaHUIl BXOJUT B HAKOIUICHHYIO

OLICHKY.

CamocrosiTenbHass paboTa CTYAEHTOB — 3TO TPOIECC AaKTUBHOIO, IIEICHANPABICHHOTO
npuoOpeTeHus] CTYICHTOM HOBBIX 3HaHUM, YyMeHH 0e3 HENmOCPEICTBEHHOTO Yy4acTus
MIPETNO0IaBaTelIsA, XapaKTEPUIYIONTUNCS TPEAMETHON HAMPaBIEHHOCTHIO, 3 (PEKTUBHBIM KOHTPOJIEM
Y OLIGHKOH Pe3yJbTaTOB JAESATEIbHOCTH 00YYarOIIerocs.



Opranuzanys CcamMOCTOSTENFHOW pPabOThl BKIIIOYACT BHITIOJHEHHE JOMAITHUX 3aJaHHM,
IPYIIOBYIO pabOTy HaJl CUTYallMOHHBIMU MTPOEKTaMHU, MOJATOTOBKY IMPE3EHTALUN U MaTepUaIoB JUIs
BBICTYIUICHHI W JIOKJIAQJIOB Ha TPAKTUYECKUX 3aHITUSAX, HAYYHBIX CEMHHApaxX U KOH(EPEHIHSIX,
Y4acCcTUC B KOHKYpCax U OJIMMIIMAJlaX, a TAKXKC HalTMCAHNUEC 3CCC 110 TCMaM H3y‘IaeM0ﬁ JUCHUITIINHBI.

Ilemu camocToATebHON PaOOTHI:

® cucTeMaTu3alus U 3aKPEIUICHHE IIOJYyYEHHBIX TEOPETHMUECKUX 3HAHUM M INPaKTUYECKUX
YMEHUH CTY/ICHTOB;
® yrryOleHue M pacIiupeHue TEOPETUUECKUX 3HaHMUU 3a c4eT paboThl C PEKOMEHIOBAHHBIMU
UCTOYHHMKAaMU MH(pOpMaIumy;
® (QopmMupoBaHHE YMEHHMH HCIOIb30BaTh HOPMATHUBHYIO U CIIPaBOYHYIO JOKYMEHTAIUIO,
CHELHUANIBHYIO JINTEPATYPY;
® pa3BUTHE II03HABATEIbHBIX CIIOCOOHOCTEW, AKTUBHOCTH CTYICHTOB, OTBETCTBEHHOCTU U
OpPraHU30BAHHOCTH NPY MHAWBUyAJIbHOM U IPYIIIOBOM IOATOTOBKE K 3aHATUSM;
® (opMupoBaHHE CAMOCTOSATEILHOCTH MBIIIICHHS, TBOPYECKOM MHUIIUATUBBI, CIIOCOOHOCTEN K
CaMOpa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO U CaMOpeaIn3alllu;
® pa3BUTHE UCCIIEJOBATEIbCKUX YMEHUN U aKaJIEMUYECKHUX HABBIKOB.
CamocrosiTenpbHass paboTa MOXKET OCYLIECTBIATHCS WHAWBUIAYAIbHO WM TpPyNIaMu
CTYJIEHTOB B 3aBUCUMOCTH OT LIeJIU, 00BEMA, YPOBHS CIOKHOCTH, KOHKPETHON TEMaTUKH.
TexHOIOrusl OpraHru3aluy CaMOCTOATENBHOM PabOThl CTYEHTOB BKIIIOYAET MCIIOJIb30BAaHHUE
MHPOPMALIMOHHBIX W  MaTepHAIbHO-TEXHUYECKUX PECypCOB  YHHMBEPCHTETa, TaKUX Kak
NONMMOTEYHBIN HOHI, TEKTPOHHBIC OMOIMOTEUHBIE CUCTEMBI, HHGOPMAIIMOHHO-TTPABOBBIE CUCTEMBI
tuna ['apanrt, Koncynsrant [ltoc.
[lepen BbIIOMHEHHMEM OOY4YalOIIMMUCS BHEAyIUTOPHOW CaMOCTOATEIbHOW pabOThI
IIpenoAaBaTeslb MOXET IPOBOAUTH HMHCTPYKTAK II0 BBINOJHEHUIO 3alaHusd. B MHCTpykTax
BKJIIOUYAETCS:

IIENTb ¥ COJICPKaHNE 3aJaHHS,
CPOKH BBITIOJTHCHUS;
OpPUEHTUPOBOYHEIN 00beM PabOTHI;
OCHOBHBIE TpeOOBaHMUS K pe3ysibTaTaM pabOThl U KPUTEPHUU OLICHKH;
BO3MOYKHbBIC TUITUYHBIC OIIUOKH MTPH BBITIOJIHCHUH.

KoHTponb pe3ynsraToB BHEAyAHTOPHOH CaMOCTOSITEILHOW pabOThI CTYIACHTOB MOKET
MPOXOJIUTH B MMCbMEHHOM, YCTHOW WIIM CMEIIaHHOH (hopme.

CTyleHTBhl JOJDKHBI TOAXOAUTh K CaMOCTOSITECIbHON paboTe Kak K HaWBaKHEHIIEMY
CPEIICTBY 3aKPEIUICHUS W Pa3BUTH TCOPETHYCCKHX 3HAHHMA, BBIPAOOTKE C€IWHCTBA B3MVISJIOB HA
OTICNIbHBIC BOMPOCHI Kypca, TMPUOOPETCHHS ONPEICICHHBIX HAaBBIKOB U HCIIOJb30BaHHS
poecCHOHAILHON TUTEPATYPHI.

[Ipu camocTosATenbHON TPOPAOOTKE Kypca 00yJaroImuecst TOJDKHBIL:

W3YYHUTh OCHOBHBIE OMpEeeIeHNs U (haKThI;
MOBTOPHUTHh 3aKOHCIICKTHPOBAHHBIA HA JICKIIMOHHOM 3aHATUW MaTE€pPUal M JOIOJHUTH €r0 C
y4E€TOM PEKOMEHOBAHHOM 10 JTAHHOM TeMe JINTepaTyphl;

® 3YYUTh PEKOMEHIOBAHHYIO JIUTEPATYpPY, COCTABIATH TE3UCHI, AHHOTAIIMM U KOHCIIEKTHI
HanboJjee BaXKHBIX MOMCHTOB;
CaMOCTOSITEIIHO BBITIOJHATH 33/1aHUS, AaHAJIOTUYHBIC MTPEIaracMbIM Ha 3aHSATHSIX;
WCIIOJIL30BATh JIJIsi CAMOTIPOBEPKH MaTepHalibl (POHIA OIEHOYHBIX CPE/ICTB;
BBITIOJTHATH JIOMAIITHUAE 33JJaHus 110 YKa3aHUIO MPEroaaBaTelis.

CamMocTosaTenpbHasT TOJATOTOBKA CTYIACHTOB IO TEME 3aKJIIOYaeTCs B MPEIBAPUTEIHHOM
W3YYCHHH WMH PEKOMCHIYEMBIX JIUTEPATYpHBIX HCTOYHHUKOB U IOATOTOBKE JOKIIAJOB,
MPE3CHTAIIMMA, COOOIICHNUH, BBHICTYIUICHHIA 1O BHIOpAaHHOW MMH MPOOJIeMaTHKE, MPEACTaBICHHON B
BOIpOCax JUIsl OOCYXKICHHSI M TecTax MO TeMe, 3CCe, OMAIHUX 3aJaHusIX M 3a/ladax, a Takke
BBICTYIUICHHSIX Ha 3aHSATHH 10 BOIPOCAM, CBS3aHHBIX C PACCMAaTPHUBACMON TEMOM.



CamocrosiTenpHas paboTa OPUEHTHPOBAHA Ha IMOBBIIICHUE YPOBHS 3HAHUM B MpeIMETHOMN
o0nacTv, pa3BUTHE MPAKTUYECKMX YMEHHH M HaBBIKOB, OCBOEHHE MpPO(ecCHOHAIbHBIX
KOMIIETEHIINH, TOBBIILIEHHE TBOPUYECKOT0 NMoTeHuana. OHa BKIIOYAET B ceOs:

® [IOWCK, aHaJIN3, CTPYKTYPHUPOBAHWE M MpPEJCTaBICHHE COOpaHHON HH(popManuu B ¢opme
JIOKJIaa, COOOIIEHHUS, TPE3CHTAIINH, TUCbMEHHOW PaOOTHI;

® UCCIIEZIOBAaTENIbCKYI0 paboTy M ydacTHe B HAyYHbBIX CTYJCHUYECKUX KOH(EpeHIHsIX,
CEeMHHApax M OJIMMIIHA/IAX;

aHaJIM3 HAYYHBIX ITyOJIMKAIMI 110 3apaHee ONpe/IeIeHHOM TeMe;

aHaJM3 CTATUCTMYECKMX M (PAKTHUECKUX MaTEpUaloB MO BHIOPaHHOW Teme, NMpOBEICHHE

pacyeToB, COCTABIICHHE CXEM M MOJIeJIel Ha OCHOBE (PAKTHYECKHX MaTEPHAJIOB.

BpeMsi  BBINOJHEHHS ~ CAMOCTOSITENBHBIX ~ pabOT  ONPEAETSIOTCS  CIYHIATeNSIMH
WH/IMBUIYAIbHO, B COOTBETCTBUH C TEKYIIM OCBOSHHEM MPOTPaMMbI y4eOHOTO Kypca.

B mpomecce opraHm3anmMu caMOCTOSATENIBHOM pPabOTHI 0OyYalOmMMCST TpeaIaracTcs
NepevyeHb BOIPOCOB JJSl W3YyYEHHUs, NEepedyeHb TEeM 3CCe W 3aJad, KOTOpble OHM B Ipolecce
00y4YeHHsI BBITIOHAIOT, M BEICTYTIAIOT C IOKJIAJJAMH U TIPE3ECHTALUSIMH Ha TIPAKTUIECKOM 3aHATHH.

OnHolt u3 GOpM CaMOCTOSATENLHON PabOTHI CTYJCHTOB SIBIISICTCS BBITIOJIHCHHE JOMAITHHX
3aJJaHU{ 10 COIIACOBAHHBIM C TpErojaBaTelIeM TeMaM M CpokaMm. B mporecce mpe3eHTaruu
BBITTOJIHEHHBIX JOMAIIHAX 33/IaHUil M PEIICHHBIX 3a[ad CTYACHTHI KOMMEHTHPYIOT TMOJY4YCHHBIC
PE3yJBTATHl U 3alUIIAI0T CBOM PEIICHUS M BBIBOJIBI B IIPOLECCE KOJUIEKTUBHOTO 00CYKACHUS.

JlomaniHee 3a1aHUE OIICHUBACTCS IO CIETYIOIUM KPUTEPHUSIM:

CreneHb ¥ ypOBEHb BBINIOJHEHHUS 3aJaHUS;
AKKypaTHOCTb B 0(hOpPMIICHUHY;
Hcnonp3oBaHne cielManbHOM JTUTEPATYpPHI;
CBOEBPEMEHHOCTh CPOKOB BBIITOJIHEHHUS.

Tekymuii KOHTpOJb YCHEBAEMOCTH CTYIAEHTOB OCYILECTBISETCS B COOTBETCTBUU C
PEUTUHIOBONM CHUCTEMOW OIEHKH 3HaHUM. TeKyluil KOHTpOJIb 3HAHMM CTYAEHTOB OYHOU (POpMBbI
00y4eHHs MPOBOJIUTCS HA MPAKTHUECKUX 3aHATUAX B (hopMe 0OCYX ACHUS KOHKPETHBIX CUTYaIUid U
po0JieM, U3JI0KEHHBIX B BOIIPOCAX sl OOCYKIAEHMSI, ICCE, JOMAITHUX 3aJJaHUAX, 3a/1a4axX U TeCTax
o TeMaM JAUCHUIUINHBL. CTYAEeHThI MPEACTaBISAIOT CBOM MPE3EHTAIMH, JOKJIAIbl U COOOIIEHUS 1O
TEME BBIIIOJHEHUSI CaMOCTOSATENBHBIX paboOT, Mpe3eHTauuid 53cce U MPOXOAAT HKCIpecc-
TECTUPOBAHUE WJIM BBINOJHAIOT KOHTPOJbHBIE PabOThl. B pamkax TeKyIlero KOHTpOJs 3HAHUUN
CIIyIIaTeNy BBIMOJHAIOT KOHTPOJbHBIE pPabOThl W MPOXOIAT DKCHPECC-TECTUPOBAHHUE IIO
MPONJEHHBIM TEMAaM.

[TpoMeXyTOUHBII KOHTPOJb OCYLIECTBISETCA JJs ONpPENENICHHUS YPOBHS YCBOCHHUS
Marepuana. OH OCHOBBIBAa€TCS Ha TEKYIEM PEUTHUHIE CTYIEHTAa, PAaCCUUTHIBAEMOM C YYETOM
[IOCEIAEMOCTH M AaKTUBHOCTH IIpU BBIIOJIHEHWU TEKyIIUX 3aJaHul, paboTe B TrpyIlIe,
PE3yJIbTaTUBHOCTH MPOXOXKIACHHSI TECTUPOBAHUS U BBITIOJIHEHUS KOHTPOJIBHBIX PadoT.

WTOroBBIif KOHTPOJb 3HAHMM MO Kypcy B ILEJIOM IPOBOAUTCS B (opMe >K3aMeHa
MOCPEACTBOM CJIaud MUCbMEHHOTO UM KOMITbIOTEPHOTO TECTa B B 3JIEKTPOHHOM 00pa3zoBaTeNIbHOMN
cpene Mymi. OueHnBaHue BKIIOYAeT B ce€0sl OTBETHI HA BOMPOCHI OujieTa (Tecta) U pelieHue 3a1a4d
110 OCHOBHBIM TEMaM JUCLIUILINHBL.

OcobeHHOCTH OpraHu3anvu o0y4eHHs /IS JHI ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH
310POBbSl U MHBAJIN/I0B.

[Tpu HEOOXOAMMOCTH OOYYAIOIIUMCSI M3 YHUCIA JIMI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMHU
3I0POBBSI U MHBAJIUAOB (TI0 3asBJICHUIO 00yYarOIIeTrocs) MPeAoCTaBIsIeTCs yaeOHass nHhOpMaIs B
JOCTYITHBIX (OpPMax € y4ETOM MX MHIUBUAYaAIbHBIX ICUXOPU3UIECKUX OCOOCHHOCTEH:

- JUIsL JIUI] ¢ HApYUICHUSIMHU 3PEHUs: B NeYaTHON (opMe yBEITHMUEHHBIM mpupTOoM; B Gpopme
3IEKTPOHHOIO JIOKYMEHTA; WHJUBUTyaJIbHbIC KOHCYJIBTallU! c MIPUBJICYECHUEM
TU(DIOCYpIOTIEPEBOTUNKA; MHANBUAYATbHBIC 3aJaHsI, KOHCYJIBTAIIUU H JIP.

- JJIs JIUL ¢ HApYIIEHUsIMU CllyXa: B Ie4aTHOM (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;
MHJVBU]lyallbHbIE KOHCYJIBTALMU C IPUBIICYEHUEM CYPAONEPEBOIUNKA; MHAUBUAYAJIbHbIE 33/1aHHUS,



KOHCYJIbTallu! U JIp.
- ISl JTUI] ¢ HapyUIECHUsIMHU OTIOPHO-/ABUTaTEIBHOIO ammnapara: B nedatHoi gopme; B popme
3JIEKTPOHHOI'O JOKYMEHTA; UHAUBUyaJIbHBIC 3a1aHHs], KOHCYIbTALUU U JP.

7. POHA OUEHOYHbIX CpPeacTB ANA MNPOBeAeHUsl TeKywero KOHTpons W
NPOMEXYTOYHOM aTTecTauum obyyarowmxca no AMcumnianHe (Moaynio)

B coorBerctBun ¢ TtpeboBanmsMu PI'OC BO mns arrecranmu  oOydaromuxcs Ha
COOTBETCTBUE HX IMEPCOHATIBHBIX JOCTHKEHHHM IUIAHUPYEMbIM pe3yinsrataM OOy4eHHus 10
OUCLUIIJIMHE CO3MaHbl  (POHABI OLEHOYHBIX CpeACTB. THIOBBIE KOHTPOJbHBIE 3aJaHMS,
METOJIMYECKUE MaTepHalIbl, OMPEIeIAIoNIre IPOLeaypbl OLICHUBAHUSI 3HAHUN, YMEHUI U HABBIKOB,
a TaKkKe KPUTEPHUM M IOKa3aTeNld, HEOOXOJUMbIC Ul OLIEHKU 3HAaHWN, YMEHUH, HABBIKOB U
XapaKTepU3yIOIIUe ATAIbl (OPMHUPOBAHUS KOMIETCHIIUI B MpOIlecce OCBOEHUSI 00pa30BaTEeNbHON
MpOrpaMmbl, npeacraBieHsl B [Ipunoxenun 1.

8. Y4yeOHo-meTOoOM4YecKoe U WHMOpPMaLUNOHHOE obecneyeHne AUCLUMNIUHDI
(moayns)

8.1 OcHoenasa numepamypa

1.  A6pamos B. C., A6pamor C. B. ; mox pex. AGpamosa B.C. CTPATEIMUECKUIA
MEHEJDKMEHT 2-e u3a., nep. u gomn. Y4eOHUK U MPAKTUKYM JUTsl By30B [ DJIEKTPOHHBIN pecypc] :
MoCKOBCKHII TOCYIapCTBEHHBII MHCTUTYT MEKIYHAapOJAHBIX OTHoweHu (yHuBepcuter) MUJL
Poccun (r. Mocksa). , 2021 - 444 - Pexum pocrtyma: https://urait.ru/book/strategicheskiy-
menedzhment-477973

2. Tomy6xos E. II. CTPATETUYECKUI MEHEJDKMEHT. Vue6HUK U IPaKTHKYM JUIs
BY30B [DneKTpoHHBIN pecypc] , 2021 - 290 - Pexxum goctyna: https://urait.ru/book/strategicheskiy-
menedzhment-468863

3. Eropmmun A.Il., TI'ycekoBa WM.B. Crparerumueckuii MeHEIHKMEHT : YUeOHUK
[Onextponnbii  pecypc] : HHUI[ HMHOPA-M , 2018 - 290 - Pexum jgoctyna:
https://znanium.com/catalog/document?id=309048

4. 3y6 A. T. CTPATETMYECKU MEHEJ)KMEHT 4-e u3s., nep. u gomn. Y4eGHHK

IIPAaKTUKYM [UIsl  By30B [OnekTpoHHBIM pecypc] , 2021 - 375 - Pexum pocryna:
https://urait.ru/book/strategicheskiy-menedzhment-468729
5. Mamok B. W. CTPATETMUECKWUIM MEHEJDKMEHT. OPTAHU3ALIMA

CTPATEI'MYECKOI'O PA3BBUTHS. YueOHuK 1 MpakTUKYM AJisi By30B [ DIEKTPOHHBIN pecypc] ,
2021 - 361 - Pexxum noctyma: https://urait.ru/book/strategicheskiy-menedzhment-organizaciya-
strategicheskogo-razvitiya-469399

6. Mapmac A. H., I'ynsesa O. A., Kagues W. I. CTPATETUYECKUIN MEHEJDKMEHT
2-¢ u3M., UCTIp. ¥ J0M. YUeOHUK W MPAKTHKYM JUIsl By30B [DIeKTpoHHBIA pecypc] , 2021 - 176 -
Pexum noctyna: https://urait.ru/book/strategicheskiy-menedzhment-470875

7. Otsapyxuna H. C., Becun B. P. CTPATETMYECKWI MEHEJ)KMEHT. Yue6Huk u
MPAaKTUKYM 711 By30B [DJeKTpoHHBIN pecypc] : MUPOA — Poccuiickuii T€XHOJIOTHYECKUH
yauBepcuteT (T. Mocksa). , 2021 - 336 - Pexxum nmoctyna: https://urait.ru/book/strategicheskiy-
menedzhment-470044

8. Tlono C. A. CTPATETMUECKUN MEHE/PKMEHT: AKTYAJIbHBIN KYPC 2-¢
U311, TIep. ¥ J0M. Y4eOHHK Ui By30B [DneKTpoHHBIN pecypc] : Poccuiickas akagemus HapOJIHOTO
X0351CcTBa U rocynapcTBeHHOU ciyx0bl npu [Ipesunente PO (1. Mocksa). , 2021 - 481 - Pexum
noctyna: https://urait.ru/book/strategicheskiy-menedzhment-aktualnyy-kurs-468967

9. Cunopos M. H. CTPATETMUYECKU MEHEJIDXKMEHT 2-e u3zn., ucnp. u J0M.
YyeObuuk s By30oB [OnekTpoHHbld  pecypc] , 2021 - 158 - Pexum goctyma:
https://urait.ru/book/strategicheskiy-menedzhment-470252



8.2  Jlonoanumenvnaa numepamypa

1. TIpeuxo E. A. TEOTPAOUYECKHUE PA3JIMYUSA CUCTEM KOPITOPATUBHOI'O
YIIPABJIEHUSA 2-¢ u3a., ucnp. u gomn. YdeOHOE mocoOue Mjisi BY30B [DJIEKTpPOHHBIN pecypc] ,
2021 - 157 - Pexum poctryma: https://urait.ru/book/geograficheskie-razlichiya-sistem-
korporativnogo-upravleniya-472570

2. Kasaxoa H. A. COBPEMEHHbBIN CTPATETMYECKUIN AHAJIV3 3-¢ usn., nep. u
JoT. YUeOHUK M MPAKTUKYM JJIsl By30B [DNeKTpoHHBIN pecypc] : Poccuiickuil 35KOHOMHUYECKHI
yauBepcuter umenu [.B. IlmexanoBa (r. Mocksa). , 2021 - 469 - Pexum mocryma:
https://urait.ru/book/sovremennyy-strategicheskiy-analiz-469179

3. Kysuenona E. B. YIIPABJIEHUE IIOPT®EJIEM [TPOEKTOB KAK MHCTPYMEHT
PEAJIM3ALIU KOPITOPATUBHOM CTPATEI'UU 2-e W3]., TIep. ¥ J0M. YUYEOHHK /I By30B
[DnexTponnslii pecypc] , 2021 - 177 - Pexxum goctyna: https://urait.ru/book/upravlenie-portfelem-
proektov-kak-instrument-realizacii-korporativnoy-strategii-470148

4. KymnpusuHos 0. B. BUBHEC-CUCTEMBI. OCHOBbBI TEOPUU YIIPABJIEHUSA 3-e
W3M., WCIOp. W JOI. YdeOHOe TmocoOue mns By30B [DnekTpoHHBIH pecype] : Owmckuit
rOCyJIlapCTBEHHBIN Teaaroruyeckuii yausepcuteT (. Omck). , 2021 - 217 - Pexum nmocrymna:
https://urait.ru/book/biznes-sistemy-osnovy-teorii-upravleniya-477432

5.  KypnsixoBa A. B. Ctparernueckuii MEHEKMEHT : YdeOHOe 1mocodue [DIIeKTpOHHBIN
pecypce] : PUOP , 2018 - 176 - Pexxum goctyna: https://znanium.com/catalog/document?id=372059

6. Momuanosa O. II. CTPATETUYECKWI MEHEJUKMEHT HEKOMMEPYECKHX
OPTAHUBALIMI. Yue6uuk st By3oB [DmextponHsii pecype] , 2021 - 261 - Pexum gocryrma:
https://urait.ru/book/strategicheskiy-menedzhment-nekommercheskih-organizaciy-46962 1

7. Orapyxuna H. C., Becunn B. . COBPEMEHHbIN CTPATETMYECKHUI1 AHAJIN3.
Y4eOHUK W TPaKTUKYM JIS By30B [DneKkTpoHHBIA pecypc| , 2021 - 463 - Pexum nocryma:
https://urait.ru/book/sovremennyy-strategicheskiy-analiz-486227

8. Tlomos C. A. AKTYAJIbHbI CTPATETMYECKUI MEHE/)KMEHT. BUJIEHUE
— HEJIN — U3MEHEHUSI. YuebHo-nipakTHueckoe mocodue [IneKTpoHHbIN pecype] , 2021 - 447
- Pexum poctryma: https://urait.ru/book/aktualnyy-strategicheskiy-menedzhment-videnie-celi-
izmeneniya-468352

9. Hypmax B. M. VIIPABJIEHUE OIIEPAIIMOHHOM U CTPATETMYECKOK
OOPEKTUBHOCTBIO BU3HECA. MoHorpadust [DnekTpoHHBIH pecypc] : MOCKOBCKHIA
rocyapcTBeHHbIN yHUBepcuTeT uMeHu M.B. JlomonocoBa (. Mocksa). , 2021 - 207 - Pexum
nocrymna:  https://urait.ru/book/upravlenie-operacionnoy-i-strategicheskoy-effektivnostyu-biznesa-
476781

10.  PozanoBa H. M. KOHKYPEHTHBIE CTPATETM1 COBPEMEHHOW ®UPMBbI.
Y4eOHUK ¥ TPAaKTUKYM JUIsl By30B [DIEKTPOHHBIN pecypc] : HanmoHanbHBIA HCCIIeI0BATENBCKUN
yHuBepcuteT «Bbicmas mkona skoHomukn» (n Mocksa). , 2021 - 343 - Pexum npocryna:
https://urait.ru/book/konkurentnye-strategii-sovremennoy-firmy-470216

11. TeGexun A. B. CTPATETMYECKWII MEHEJDKMEHT 2-e u3a., mep. W JOIL
Yyebuuk s By30oB [OnekTpoHHbld  pecypc] , 2021 - 333 - Pexum goctyma:
https://urait.ru/book/strategicheskiy-menedzhment-478107

12.  ®ponos 0. B., Cepriie P. B. ; ITox pen. ®ponosa HO.B. CTPATETMUYECKUI
MEHE/DKMEHT. ®OPMUPOBAHUE CTPATEIMM U TIPOEKTHUPOBAHUE BU3HEC-
I[TPOLECCOB 2-e uzn., ucnp. u jgon. YdeOHOe mocoOue asi BYy30B [DIEKTPOHHBIA pecypc] :
MockoBckuil ropojackoil memarormdeckuii yHuepcuteT (. Mocksa). , 2021 - 154 - Pexum
JocTyna: https://urait.ru/book/strategicheskiy-menedzhment-formirovanie-strategii-i-
proektirovanie-biznes-processov-471817

13. IInppus M. B. CTPATETUYECKUI MEHEJDKMEHT 3-¢ m3a., wchp. ¥ o
YueOHUK ans  By30B [OnekTtpoHHbeld  pecype] , 2021 - 321 - Pexum jgoctyna:
https://urait.ru/book/strategicheskiy-menedzhment-472425



8.3 Pecypcovt ungpopmayuonno-menekommynukayuonnou cemu "Hnmepuem',
6KII0YaAA npogheccuonanvHvle 03zl OAHHLIX U UHQOPMAUUOHHO-CRPABOYUHDbBLE
cucmemul (npu HeobX00UMOCmMU):

1. Kypc B D0C MVYJ Crparernuecknii MEHEIKMEHT 0a30BBI  Kypc
https://edu.vvsu.ru/course/view.php?id=13811

2. [IpodeccuonanbHbIi nmopTan "Crparernueckoe yrmpasieHue"
http://bigc.ru/publications/other/strategy/

3. PecypcHblii 1eHTp 1O cTparerudeckoMy ruianupoBanuto Crparmian 2019
http://www.stratplan.ru/

4. CnpaBouHo-mipaBoBas cuctema «["apant» - Pexxum noctyna: http://www.garant.ru/

3. Crparernueckuii MeHeIXKMEHT BBOAHBIM Kypc Ha miaargopme CTEIINK
https://stepik.org/course/58965/syllabus

6. LenTp crpareruueckux pazpadborok PD https://www.csr.ru/struktura/

7. OnektponHas Oubmmoreunas cuctema «PYKOHT» - Pexum mocryma:
https://lib.rucont.ru/

8. OnektponHass OubOmmoreunass cucreMa ZNANIUM.COM - Pexum poctyma:
https://znanium.com/

9. OnexktponHass OubOnuoteunas cucreMa ZNANIUM.COM - Pexum poctyma:
http://znanium.com/

10. DneKkTpoHHO-OnOnMroTeuHass cucreMa m3aarenberBa "HOpait" - Pexum pocryna:
https://urait.ru/

11. DOnekTpoHHO-OnbnMroTeyHas cucrema miaarenberBa "HOpaitt" - Pexum gocrtyna:

https://biblio-online.ru/

12.  DnexTpoHHBIH XypHan "cTpaTernyeckuil MeHepDKMeHT" https://strategymen.ucoz.ru/

13.  Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a naHHBIX - Pexum
nocryna: http://oaji.net/

14. [Ipesunentckas Oubnmmoreka wm. b.H.Empruna (6a3a naHHBIX pa3sIHYHBIX
npodecCuoHANIBHBIX 00nacTei) - Pexxum qocryna: https:// www.prlib.ru/

9. MaTtepuanbHoO-TeXxHU4YecKoe obecneyeHne AUCUUNIUHLI (MOAYns) U NepeYeHb
MHhOPMaLIMOHHBIX TEXHOJIOrM, Mcnosb3yeMbIX npwu ocyLllecTBNeHUH
obpasoBaTenbHOro npouecca no AvcuunnuHe (Moaysnto) (Npu Heo6xoaAMMOCTH)

OcHOBHOE 000PYI0BAHUE:

Kommnsrorepsr

[IpoekTop

Mynsrumenuitasiii kommmiekT Ne2 (ITpoextop Sanyo PLC-XD2600, sxpan Draper Consul
178*178, 3anacHast 1amna)

MynsTumeauiinslii npoektop Ne3 Casio XJ-M146

[IporpammHoe obecrieueHue:

Adobe Acrobat X Pro Russian

Adobe Captivate 8.0

1Spring Presenter 7.0

iSpring Solutions iSpring Russian

Microsoft Office 2013 Suites and Apps KMS

Microsoft SharePoint Server Enterprise CAL 2010 Russian
Microsoft SharePoint Server Standard CAL 2010




10. CnoBapb OCHOBHbIX TEPMUHOB

AKTHBBI — PECYpCBI, KOTOPbIE HAXOJATCS MO/ YNPABICHUEM OPraHM3allMK U OT KOTOPHIX B
OyayIIeM OXHIAeTCS MOTOK 3KOHOMUYECKHUX BBITO IS OpPTaHU3aIUH.

Ananu3 SWOT — aHanu3 CUJIBHBIX U CIIA0BIX CTOPOH (PUPMBI, OIlEHKAa €€ BO3MOXKXHOCTEH 1
MOTEHIMAJIBHBIX YIpo3. BO3MOXKHOCTH OnpeensioTcs: Kak He4To, Aaoliee GupMe HIaHC CAenaTh
YTO-TO HOBOE: BBINYCTUTb HOBBIM MPOIYKT, 3aBOEBATh HOBBIX KJIMEHTOB, BHEIPUTH HOBYIO
TEXHOJIOTHIO, TIEPECTPOUTh U YIIyUIIUTh LEMOYKU LEHHOCTEH U T.II. YIpo3a — 3TO TO, YTO MOXKET
HaHecTH yuepO ¢upMme, JHMIIUTh €€ CYMECTBYIOIUX MPEUMYIIECTB: HECAaHKIMOHHPOBAHHOE
KOIMPOBAHUE YHUKAJIBHBIX pa3paboTOK (UPMBI, MOSBICHUE HOBBIX KOHKYPEHTOB WJIM TOBAapOB-
3aMEHHUTENEH U T.II.

BeHuMapKHHI — METOJ, C IOMOIIBIO KOTOPOTro (UpMa HPOBOJUT CpPaBHEHHE CBOEH
JESATEIbHOCTH € MPAKTUKOW ApYyrux (UpM B LEISAX OCYIIECTBIECHUS KOHKPETHBIX H3MEHEHUH,
MO3BOJISIOIINX YIIYUIIUTh AEATEIbHOCTD U MOBBICUTH KOHKYPEHTOCIOCOOHOCTb.

BrokeTupoBanne —  ¢GopmMarbHOE — I[IAHWPOBAaHUE,  CBSI3aHHOE C  pacyeTaMu
COOTBETCTBYIOIIMX MOKa3aTenel, BejeHneM popM (pUHAHCOBOM OTUETHOCTH U CMET — OIOKETOB 110
cratbsiM pacxonoB: HMOKP, MapkeTuHry, KanuTalbHOMY CTPOMTEIBCTBY, IPOM3BOJACTBY U
CTPYKTYPHBIM €IMHULaM (OTAETICHUM, 3aBOJIaM U T.1.).

BepTukanbHasi WHTerpaumusi IpecielyeT Ielb YCHWIEHHS KOHKYPEHTOCIIOCOOHOCTH
(GUPMBI IyTeM YCTAaHOBJIEHUS KOHTPOJS 3a CTPATErMYECKH BaKHBIMU 3BEHBSIMH B IIETIH
IIPOM3BOJICTBA U COBITA IPOAYKIUH.

Buaenue — 310 00pa3z BO3MOXKHOTO U JKEJTAaeMOTro OyIylIero cocTosHus npennpustus. OHo
JTa€T BO3MOKHOCTH INPEANPUHUMATENIO0 ONPENEIUTHCS C BUIOM JACSITEIBHOCTH U TOM MO3MLIMEH,
KOTOPYIO OH XOTenl Obl 3aHMMaTh Ha pbIHKE. BHelHune KOMMyHMKalMud — 3TO MH(POPMALMOHHOE
B3aMIMOJICHICTBHE MEXAy OpraHm3anuei u BHemHed cpemor (co CMMU, mnorpeburensmu,
MOCTaBIIMKAMHU, KPEAUTOPAMHU, OPraHaMHU TOCYIapCTBEHHOT'O PETYJIMPOBAHUSA U T.I1.).

BHemHsAs cpeAa — COBOKYIHOCTh BHEIIHUX CYyOBEKTOB M cui ((hakTopoB), aKTUBHO
BIUSIOUIMX HA IIOJIO)KEHUE U TMEpPCHEKTUBbI OpraHu3anuu. BHemHsas cpena BKIouaeT B cedd
MaKpOCpey, COCTOSAILIYI0 M3 ()aKTOPOB KOCBEHHOIO JAEHCTBHS, M MHKpPOCpPENy — KOHKPETHBIX
CyObEKTOB, YbHM JCWCTBUS U OTHOLICHHS MOTYT OBITh HAamlpaBiCHbl Ha JaHHOTO CyOBEKTa:
noTpeduTeneil, MoCpeTHUKOB, KOHKYPEHTOB U APYTHUX.

BHyTpeHHHEe KOMMYHHMKALIMM — O3TO COBOKYIIHOCTb CBSI3€l MEXKIY BHYTPEHHUMU
AJIEMEHTaMU OpPTraHU3aLNH.

BHyTpeHHsi1 cpeaa opraHm3anMu — 3TO Takas 4acThb OOUIEr0 OKpPYKEHMs, KOTopas
HaXOAUTCS B paMKax OpraHu3aluu.

Bxoauble 6apbepbl — GaKTOPHI, NPEMATCTBYIONINE TPOHUKHOBEHHUIO B OTPACIb (Ha PHIHOK)
HOBBIX KOHKYpeHTOB. Bo3Benenue OapbepoB Oymer ogHOM u3 ¢dopMm OOprOBI 3a oOpeTeHue u
COXpaHEHHE KOHKYPEHTHBIX HpeuMmylecTB. Kak mnpaBuio, BO3MOKHOCTb CO3JAHMS BXOJHBIX
0appepoB 00ycCIIOBIEHA BHICOKUMHU YPOBHSMHM KallUTaJI0€MKOCTU. BXo/iHbIE Oapbephl yAepKUBAIOT
HOBBIX KOHKYPEHTOB OT IOIIBITOK YTBEPAUThCA B OTpaciy (Ha phlHKe). CMBICI UX 3aKJIIOYaeTCs B
TOM, YTOOBI C/€TaTh 3aTpaThl, CBSI3aHHbIC C MPOHUKHOBEHHEM B OTpACib (Ha PHIHOK), HACTOJIBKO
BBICOKMMHM, YTO IOJ yrpo3y OyJdeT MOCTaBjlIeHa caMa OKYIaeMOCTh MHBECTHPOBAHHBIX KAITUTAJIOB.
Bxonnble Gapbepbl (paKTHUECKU CYLIECTBYIOT Ul TOTO, YTOOBI MM IMOBBICUTH BCTYNUTEJIbHBIN
B3HOC, WJIN YBEJIMYUTh PUCK JJIi HOBUYKOB. B OOJIBIIMHCTBE CTPAaTErMYECKHX CUTYyalUil KpaiiHe
BaXXHO CyMETh UACHTU(PHUIIMPOBATH COOTBETCTBYIOIINE BXOJHBIE Oapbephl.

BobixoHbie 0apbepbl — (akTOpbl, NPENATCTBYIOUIME YXOAYy (UPM M3 OTpaciu (C PhIHKA).
BeixogHbie Oapbepbl BO MHOTHUX OTpaciisiX CTald CEPHhE3HOH TOMEXOH JIONTOCPOYHOM
npuObUIbHOCTH. CTOUT 3aMETUTh, YTO OHU MPUHYXKAAIOT XO3AWCTBEHHbIE €JUHUIBI MPOAOIIKATH
(YHKIMOHUPOBAaTh B OTPACISIX, IJI€ PEHTAOENBHOCTh HHU3Kas WM OTCYTCTBYIOT JOXOIBI Ha
KaIuTal.

BbixoaHble Oapbepbl MOTYT HOCUTHh COLMAJIbHO-TIOJIUTUYECKUH, SKOHOMMYECKHH U
AIMOIMOHANBHBIA XapakTep. [locrmennuii xacaercsi curyauui, korga ¢upma, mpeycreBaioas B
HOBBIX cepax, JEPKUTCS 3a CBOW MpEeXHUW OW3HEC, HEB3Upas Ha 3HAYWTENbHBIC moTepu. [lpum



ATOM Takue Ciydau pelkd. B OONbUIIMHCTBE CTPAaTErMYeCKHX CUTYAIlMi KpalHe Ba)XXHO CyMETh
UACHTU(PUIIUPOBATH COOTBETCTBYIOIINE BHIXOAHBIE OAPHEPHI.

l'opu3oHTalbHAsi MHTErpamusi IpecienyeT Leidb YCWICHUS MO3UIUH (UPMBI IyTeM
MOIVIOMICHUS! WJIM CIUSHUS C OXHONPO(QHMIBHBIMH OpTraHU3aIMsIMHU, CO3JAaHHS COBMECTHBIX
NPEINPUATHIA.

JlenoBasi crpaterusi (KOHKYpEeHTHasi, OW3HEC-CTpaTerusi) — CTpaTerus obOecredeHus
JIOJITOCPOYHBIX KOHKYPEHTHBIX MPEUMYIIECTB X035UCTBEHHOTrO nojpasaeieHus. OHa npeacTaBiser
coboif 0000mmaoLIyI0 MOJIENb JeHCTBUM, HEOOXOAUMBIX JUIsl TOCTMIKEHUS IMOCTABJICHHBIX Lienen
IIyTeM KOOpJMHALIMM U PACTIPEAEIIEHUS PECYpCOB OPraHU3aALNH.

JIMarHoCTHKA — JIEATENbHOCTh 10 OLIEHKE COCTOSIHUSI OPTaHU3ALMU C 1IeJIbI0 ONpPEeIICHUs
npo0JeM ee pa3BUTHUS U BEPOATHOCTH HACTYIUIEHUS KpU3HCa.

JuBepcuukanus - nIpouecc NMPOHUKHOBEHUS (UPMBI B IPyTUe OTPACIU MPOU3BOICTBA.
Crpareruss nuBepcu(UKaUMK UCIOJIb3YyeTCsl A TOro, 4yTOoObl OpraHu3alMs HE cTajga depecuyp
3aBHCHMOM OT OJTHOT'O CTPATETNYECKOr0 XO35IMCTBEHHOIO MOAPa3eIICHUSI.

/Ku3HeHHbI HUKJI NPOAYKUUH (TEXHOJOTMH) — OINpEACNICHHBIH MEpHOJ BPEMEHH, B
TE€YEHUE KOTOPOro MPOAYKIUS (TEXHOJOrHs) oOsafjaeT >KU3HECHOCOOHOCTBIO Ha pBHIHKE U
o0ecrieynBaeT JOCTHKEHHE HHHOBAIIMOHHBIX LIEJIeH MPEATPHUSTHS.

3agaya aHagM3a — DOSTO YCTAHOBJEHHE XapaKTepa M TECHOTHI CBSI3M  MEXAY
pe3yJIBTaTUBHBIMH (3aBUCUMBIMH) U (PaKTOPHBIMU (HE3aBUCUMBIMH) MTOKa3aTeIsIMH (IPU3HAKaMH) B
JTAHHOM $IBJIEHUH WJIU TIPOLIECCE.

3aTpaTrbl — TOHSTHE, CBSI3aHHOE C MPOM3BOACTBOM (B OTJIMUKME OT OOMEHa), KOTOPOe
olnpenensercs Kak JeHeXHas cymMma, TpeOyeMmas Al CO3JaHMs WM MPOM3BOJACTBA TOBapa, WIH
YCIIyTH.

Umupx — oOpa3, penyTauus, MHEHUE HIMPOKOW IMyONMKH, MOTpeOUTENneil U KINEHTOB O
NPECTIIKE MPEANPHUATHS, ero ToBapax M yciyrax. Co3naHue 6y1aro mpusTHOTO UMUKA — OJHO U3
KIIIOUEBBIX 3BEHBEB JIEATEIBLHOCTH (UPMBI MO NPOABIKEHHIO CBOEM NPOAYKIMH Ha PBHIHOK,
JOCTH)KEHUIO MPEUMYIIECTB B KOHKYPEHTHOH Oophoe.

HNuHoBaumMsi — co3gaHue, pacupoOCTpaHEHHWE M TPUMEHEHHE KaKoro-JIMOO HOBIIECTBA,
BEAyIINE K YIyUIIEHHIO paOOThI, MOBBIIIEHUIO 3(PPEKTUBHOCTH AEATEIBHOCTH.

Kanutanu3zanus — npeoOpazoBaHue CPeACTB (YaCTH YUCTOM MPUOBLIN, AUBUACHIOB U AP.
WA Bceil mpuObLTH) B NOOABOYHBIN KamuTal, A00aBOYHBIE (DaKTOpBI MPOW3BOACTBA (Takue, Kak
CpeicTBa TpyHa, NpeaAMeThl Tpylda, pabodas cuia M T.J.), B pe3ylbraTe 4ero JAOCTHraercs
yBEJIMYECHUE pa3Mepa COOCTBEHHBIX CPEICTB.

KaacTepHblii aHanu3 — MaTeMaTHYecKasl MpoLelypa, MO3BOJISAIONIAsS HA OCHOBE CXOXKECTH
KOJIMYECTBEHHBIX 3HAUYCHUH HECKOJBbKUX NMPHU3HAKOB, CBOWCTBEHHBIX KaKJJOMY OOBEKTY KAaKOTO —
a1u00 MHOXKECTBa, CIPYNIUPOBATh STH OOBEKTHl B ONPEACICHHBIC KIACCHl, WM KJIACTEpPHI,
OpraHu30BaTh HAOJIIOAAEMbIE JAHHBIE B HAIJISIHBIE CTPYKTYPBI.

KawueBble ¢akTopbl ycnmexa (KOY) — miaBHble omnpeaenuTenn (PUHAHCOBOTO H
KOHKYPEHTHOIO ycrexa (IpUYMHBI PEaIbHOTO yCIieXa, a HE BO3MOYXKHOTO), 3TO T€ XapaKTepHbIE
4epThl, KOTOPbIE CBOWCTBEHHBI BCEM YCIEIIHBIM MPEANPHUITHAM JaHHOH OTpaciu M AalT (Gupme
IIPEUMYIIECTBA MIEPE] €€ KOHKYPEHTaMH.

KonkypeHTHOe MpeuMylIeCcTBO — 3TO T€ XapaKTEPUCTUKU U CBOWCTBA TO Bapa WM MapKH,
a Takxke crenu@uuHble (OpMBI OpraHu3alMyd OW3HEcCa, KOTOpbhle OOECIEeYMBAIOT MPEIIPUATHIO
OIpEIeNIEHHOE IPEBOCXOJICTBO Ha/l CBOUMHU KOHKYypeHTaMu. KOHKypeHTHOE ITperMyIIeCTBO BCETra
ABJIACTCS. OTHOCHUTENBHBIM B CPABHEHHUH C NPEAIPUATHEM, 3aHMMAIOIIMM HAWITY4YIIYIO MO3ULUIO Ha
PBIHKE TOBapa WM YCIIYT.

KonkypeHTOCIOCOOHOCTh - CIIOCOOHOCTh OOBEKTa BBIAECPKHUBATh KOHKYPEHLUMIO B
CPaBHEHHUHM C aHAJIOTUYHBIMU OOBEKTaMHU Ha JaHHOM pbIHKE. KOHKYpEeHTOCTIOCOOHOCTh MOXKET OBIThH
CTpaTEeru4ecKoil (Ha CTaJiuu CTPATErHYECKOro MapKETUHTa) U (PaKTUIECKOM.

KoHkypeHTOCIIOCOOHOCTh OPraHu3alMi — CIOCOOHOCTh OPraHU3allii BECTH YCHEIIHYIO
KOHKYPEHTHYI0 60ph0Y.

KoHKypeHIUsI -  COCTA3aTENIbHOCTh  XO3AWCTBYIOIIMX  CyOBEKTOB, KOrjma  HX
CaMOCTOSATENIbHBIE JEUCTBHSL A(P(GEKTUBHO OrPAaHMYMBAIOT BO3MOMKHOCTh KaXXJOIO0 M3 HHUX



OJTHOCTOPOHHE BO3CHWCTBOBATH Ha OOIIME YCIOBUS OOpalleHHs TOBApOB Ha COOTBETCTBYIOLIEM
TOBapHOM pbIHKE.

KopHeBble koMneTeHIIUH (UPMBbI — 3HAHUS, YMEHUS U CBS3H (PUPMBI, TEXHOJIOTMUYECKHUE
HOY-Xay; CHCTEMBI, TOICP>KUBAIOIINE HA/ICKHOCTh MPOIECCOB MPOM3BOJICTBA U COBITA; BHEITHHE
KOHTAKTBI U CBSI3H, MO3BOJISIIOIIME €l JOOMBAThCS CTPATErMYECKOro MPEUMYIIECTBAa Ha OAHOM WIIH
HECKOJIBKUX PBIHKAX.

Kopnopatusnasi (moprdesibHas) cTpaTerusi — 3T0 CTpaTErus, KOTOPast ONMUCKHIBAET 0011Iee
HalpaBJIEHUE POCTa MPEIIPUATHS, Pa3BUTUS €T0 MPOU3BOJICTBEHHO-COBITOBOM AesTenbHoCcTH. OHa
MOKa3bIBACT, KaK YIMpPaBIATh PA3IMYHBIMU BHJIAMH OH3Heca, 4TOOBbl cOalaHCHUpOBaTh MOPTQENsb
TOBapoOB U YCIYT.

KopnopaTuBHasi (moprdesibHast) cTpaTerus - 3T0 CTpaTerus, KOTOpas OMUCHIBaeT ol1iee
HaIpPaBJIEHUE POCTA MPEANPUATHS, PA3BUTHS €r0 IPOU3BOJCTBEHHO-COBITOBOM AESITEIbHOCTH.

KoppeasinuuoHHblii aHanM3 — paszfen MaTeMaTUYeCKOM CTaTUCTHUKHW, MOCBAIICHHBIN
M3YYEHHIO B3aUMOCBSI3El MEX]y CIIy4YallHbIMHU BETUYHHAMHU.

Kpusasi onbiTta (00y4yenusi) — rpadguyeckoe 0oToOpakeHHe 3aKOHa OTIBITA, KOTOPBIH TJIACHT:
«W3nepKu Ha eMHUIY NMPOAYKIMHU MPH MOJTyYEeHUH A00ABICHHON CTOMMOCTU NMPUMEHUTENIBHO K
CTaHJapTHOMY TOBapy, M3MEPEHHbIE B IIOCTOSIHHBIX JICHEXKHBIX €IMHUIAX, YMEHBINAIOTCA Ha
(UKCHPOBAHHBIN MPOLEHT MPH KaKJIOM YABOCHUHU IPOAYKIIUMY.

JIMKBUAHOCTH — CIIOCOOHOCTH (PUPMBI B JIHOOOH MOMEHT OCYILECTBIIATH HEOOXOIMMBbIE
IUTATEXKH, XapaKTepu3yeMas COOTHOLIEHHEM aKTHUBOB TOTO WJIM MHOTO YPOBHS JIMKBHJHOCTHU (T.€.
CKOPOCTH TIEpEBOJIa B JCHEXKHBIC CPEICTBa 0€3 MOTEPH CBOCH CTOMMOCTH) U 00s3aTEIhCTBA TOU
WM UHOM CTENEHU CPOYHOCTH.

JIuHeilHOe NporpaMMHMpOBaHHE — BHUJ MaTEMAaTHYECKOTO MOJIEIUPOBAHUS, KOTOPBIA
CIIyKUT AJI IIOMCKAa ONTHUMAJIBHOTO BAapUAHTA PACIPENEICHUS OTPAaHMYEHHBIX PECYPCOB MEXKIY
KOHKypupylomuMu paboramu. Jliobas skoHOMHYecKas 3ajada, CBs3aHHAs C ONTHUMH3AIUEH
(MakcumMH3anuel WiM MUHUMH3alued) JuHeiHoW ueneBod GyHKIUU (QyHKUMH HpHOBLIH,
CTOMMOCTH) U BbIpaXK€HHast B (JOpME CHUCTEMBbI JIMHEHHBIX HEPaBEHCTB (OrpaHUYEHUH 1Mo paboueit
CHJIe, MaTepuaaM, Kauraiy), OyAeT 3aaueil JTMHeHHOTO IPOTrpaMMHUPOBAHHUSL.

JInueHn3upoBaHnue — B MEKAyHapOJIHOM OM3HECE METOJ| BBIXOA Ha 3apyOe’HBIH PBIHOK,
OpU KOTOpPOM (pupMa-Biajenel] JHMIEH3UU 3aK/IodaeT CcorIalleHue ¢ 3apyOexxHod Qupmoii-
MOKYTAaTeJIeM JIMIIEH3MM Ha MpaBO MCIOJIb30BaHUS IMOCIEAHUM HPOU3BOJCTBEHHOIO IMpoliecca,
TOPrOBOM MAapKH, IaTE€HTA, TOPTOBOI'0 CEKPETa WIH YEro-TO APYroro, MpeACTaBIIAIOIIErO [ICHHOCTh
3a OMpeIeTICHHYIO TUIaTy. Prck BhIxo/a Ha 3apyOeKHbIM PBIHOK JJIsl IPO/AABLA JIUIEH3UU B JAHHOM
ciydae MuHuUManbHb. [lpm 3TOM co BpemeHeMm (¢upMa-MoOKynaTeab JULIEH3UH MOXKET
IIPEBPATUTHCS B KOHKYPEHTA.

MaTtpuna BocToHCKO# KOHCYJILTAMOHHOM Ipynnbl — Gopma aHanm3a nopTdens GUpMBL,
IIOCTPOCHHAss Ha MOJEIM JKU3HEHHOTO LMKJIA, B COOTBETCTBHU C KOTOPOHl OM3HEC eIuHMLIA WIN
TOBap B CBOEM PA3BUTUH MPOXOAUT YETHIPE CTATUH: BBIXOJ Ha PHIHOK (TOBAp — «IpobiIeMay), pocT
(TOBap — «3Be31a»), 3peNOCThb (TOBAP — «JI0HHAs KOPOBa») U cnaj (ToBap — «codakay).

Matpuua Uropst Aucopda — hopma aHanm3a, MOCTPOSHHAS HA MOJCIIH «TOBAP — PHIHOKY.
[Tpu BBIOOpE HANpaABICHUN POCTA y MPEANPHUATHS €CTh HECKOJIBKO CTPATETHUYECKUX alIbTePHATHB!
CTpaTerusi COBEPIUIEHCTBOBAHMS IESATENHOCTH, TOBAPHOW 3KCHaHCHM (pa3paboTKa HOBBIX WIIU
COBEpILIEHCTBOBAHHUE CYIIECTBYIOUIMX MPOIYKTOB), Pa3BUTUS PbIHKA, TUBEPCUPHUKALIIH.

Matpuna MakKuncu (Mc Kincey) — marpuna noprgenbHOro ananmsa, o ocsiMm KOTOpon
JIB€ TIEPEMEHHBIX: NPHUBJICKATEILHOCTh OTpPaci M KOoHKypeHTocmocoOHoctn C3X. Martpuma
paszneneHa Ha AeBATh syeek. C3X B Tpex M3 HHUX XapaKTepU3YIOTCS KakK «IMOOEAMTENn» WU
HanOosee kenarenbHble cepsl Om3Heca. Tpu SUEHKHM XapaKTEpU3YIOTCS KaK MPOUTPHIBAIOIINE,
KOTOpblE HaUMEHee KellaTeNbHbl A Ou3Heca (OTHOCHUTENBHO cialasi KOHKYpPEHTHas MO3ULUS B
HENPUTATATENIbHBIX OTPACIIAX).

Me:xxaynapoansie cranaaprsl ouneHkn (MCO) — ctaHnapTbl U pyKOBOJICTBA, NMPUHSTHIE
HENPAaBUTEIbCTBEHHBIMU OpraHu3alusaMu: MexayHapoaHbIM KOMUTETOM 110 CTaHJapTaM OLCHKHU U
EBpomneiickoli Tpynmou acconuanuid OLEHIIMKOB JUIS OLEHKM JUIsl OLEHKM HMYIIECTBA,
HeMaTepHaJbHbIX aKTUBOB U MHTEPECOB OM3HEca.



MexnayHapoaHble CcTaHAApThl ¢PuHaHCOBOM oTuéTtHOocTH (MC®O) — cTraHmapTel
UHTEpIIpEeTalluy, pEerIaMEHTHPYIOIIME TIpaBWia COCTaBICHHUS  (PUHAHCOBOM  OTYETHOCTH,
HEOOXOJMMON BHEUIHMM TIOJb30BATENAM JJsl TNPHHATUS HMMHU SKOHOMHUYECKHX pELICHHH B
OTHOLIEHUHU MIPEIITPUSITHSL.

Muccust  (cTpaTermuecKkue YCTaHOBKHM, IIpPEIHA3HAYE€HWE) — OCHOBHAsg oOOIIas Ielb
OpraHM3ali, YETKO BBIpAXECHHAs IPUYMHA €€ CYLIECTBOBAaHUSA, €€ IpeJHa3HAYCHHE.
dopmynupyercsi, HpeXIe BCEro, € IO3ULUU MOBBIILIEHUS COLMAIBHOM pOJM OpraHu3aluu.
KopnopatuBHast Muccust (Xo3siiicTBeHHass MHCCHs, KOHLENIMA OH3HEeca) XapaKTepu3yeT
BO3MOYKHOCTh 3aHMMAThCsl OM3HECOM, Ha KOTOPBIA (pUpMa OPHEHTUPYETCS C YYETOM PBIHOYHBIX
noTpeOHOCTeH, XapakTepa moTpeduTeneil, 0COOEHHOCTEW MPOIYKIMU U HAIUYUS KOHKYPEHTHBIX
npeumyiiects. KoHuenus KopnopaTuBHOM MUCCUM — Ha/IeXKHBIM I€MEHT UIC0IOTnYecKor 6a3bl
(dbopMHpOBaHUS OPTaHU3AIIH.

Mopaeab 5 koukypeHTHbIX cuil M. Iloprepa — ocHOBHas WJes 3aKIIOYAETCSd B TOM, UTO
KOHKYPEHTHAsl CUTYyallusl B TOM WJIM UHOW OTPACIIM XapaKTEpU3YETCsl NEHCTBUEM ABIKYIIHUX CHII, OT
KOTOPBIX 3aBHCHUT CTENEHb MPUBJIEKATEIbHOCTH PhIHKA B YaCTHU MPHUOBUIBHOCTH U MOTEHLMAIbHOU
penrabenbHOCTH Ui pupMbl. Moaens nsitu cuit [Toptepa — MeTon aHanmm3a KOHKYPEHLIMU B paMKax
ISTH TPYIIT YTPO3, C KOTOPHIMU MOKET BCTPETUThCA (upMa: 1) CONEpHUYECTBO CYIIECTBYIOIINX B
OTpaciii KOMITaHUH; 2) pUCK BXOJAa MOTEHIUAIbHBIX KOHKYPEHTOB; 3) BO3MOXKHOCTb MOKYTaTesei
«TOpProBaThCs»; 4) AaBICHHE CO CTOPOHBI IMOCTABLIMKOB; 5) yrpo3a MOSBJICHUS 3aMEHSIOLINX
IPOJYKTOB.

Moaeanr McKinsey «7S» — oCHOBHasI Ujiesi MOJICTH 3aKJII09AaeTCsl B TOM, 4TO 3 (HEeKTUBHAS
opranu3zaius GopMHupyercsi Ha 6a3e ceMU B3aUMOCBSI3aHHBIX BHYTPEHHHUX 3JEMEHTOB (CTpaTerus,
HaBbIKU M PECYPCHI, KYIbTYpa, CTPYKTypa, CUCTEMbI, NIEPCOHAN, CTHJIb), U3MEHEHHE KaXKIAOro U3
KOTOPBIX TpeOyeT COOTBETCTBYIOIIETO M3MEHEHUS OCTAJIbHBIX LIECTH.

OOpaTHasi MHTerpamusi — 3TO, 110 CYLIECTBY, OTBET HA BONPOC «IIPOU3BOJUTH CAMUM WIIH
npuodperaTh?» B IOJB3Y J00ABIIEHUS TEXHOJIOTMYECKOM IIETIOYKM K OCHOBHOMY BHIY
nesarenbHOCTH. Takas QopMa MHTerpalMd B OCHOBHOM HCHOJNB3YETCSl JJIi TOrO, YTOOBI
CTaOMIIM3UPOBATh MJIM 3aLIUTUTh CTPATETMYECKH BAXKHBIM MCTOYHUK CHAOXKEHUS M TEM CaMbIM
YMEHBUIUTh 3aBUCUMOCTb (PUPMBI OT MOCTABIIUKOB.

Oprann3anmoHHas KyJbTypa NPEANpUATUS — COBOKYIHOCTb LIEHHOCTEHW, HOpPM, IIpaBHII,
00bIYaeB, TpaAuLUil, OPUEHTUPOB, PA3AEIAEMBIX €T0 COTPYIHUKAMHU.

Opranu3anMoHHasi CTPYKTYpa — 3TO C€IMHCTBO YCTOWYMBBIX B3aWMOCBS3EH MEXIy €€
AIIEMEHTaMHU.

OtpacJieBoil aHAJIU3 NIO3BOJSET NOHATh CTPYKTYPY M JTMHAMHMKY OTPACIH, XapaKTepHbIE
JUIS Hee BO3MOXHOCTH M CYILECTBYIOILME YIpO3bl, ONPEAEIUTh KIIIOUeBble (DaKTOpHI ycrexa U Ha
ATOH OCHOBE pa3padaThIBaTh CTPATErHIO MOBEJCHUS OPraHU3allii Ha PhIHKE.

Otpaciib — B CTPaTern4eckOM YIPaBICHUU: COBOKYITHOCTh BCEX IMPOAABLIOB KaKOI0-JIMOO
NPOAYKTa WM MPOM3BOIUTENCH, Mpeiaralolux Kakoi-m100 MpOAYKT WIM TPYMIy HpPOAYKTOB,
MOJIHOCTBIO 3aMEHSIOLINX APYT ApPyTa.

ITonHas uHTerpaums — cUTyalus, Korga Gupma IeicTBYyeT Ha BceX CTaAMAX OTPACIeBOMH
LIENIOYKH LIEHHOCTEH, T.€. yUaCTBYET BO BCEX ATAlaX.

IHopTdean — Haunbouee pacnpoCTpaHEHHOE 3HAUYEHU € IO H I T U 51 «KIOPTQENby,
ynoTpebisieMoe M0 OTHOLIEHHI0 K OHM3Hecy, — LieHHble Oymaru, NMpHHaJUIeKalie KakoMy-JIu0o
nuiy. B pacimmpeHHOM TOJIKOBaHUH 3TOTO TOHSATHE TAKXKE MCTIONB3YEeTCs ISl 0003HAUEHHSI KaKoii-
MO0 TPYIIBI XO35IMCTBEHHBIX MMOAPA3ICICHHM.

IToprdenbnass  crparermss —  cTpaTerus  KOMIUIEKTOBAaHUS ~ BaXXHEMIIUX  30H
XO3SMICTBOBaHMsS, Ha3HAaYCHHWE KOTOpPOH — dd¢ekTuBHOE OaJaHCHpOBAaHUE HAINpPaBICHHUN
JESATEIbHOCTH (PUPMBI, CBS3aHHBIX C MOJIyYEHHEM JIOBOJIOB, Pa3pabOTKON M BBITYCKOM Ha PBIHOK
HOBBIX TOBAapOB, YXOJ/IOM C PbIHKa» MOAJEPKaHUEM UMEIOIIEroCs YPOBHS IPOAAK.

IIpectu:k — Mepa TmpuU3HAHUS CIIOCOOHOCTEH, MPEBOCXOACTBA 3UMHHI, YCIEXOB
PYKOBOJUTENS M YPOBEHb BIMSIHUSA JAHHBIX (JaKTOPOB HA HCHOJIHUTENBHOCTD OJUNHEHHBIX.

IIporuo3upoBanue — MpoLEcC HAy4YHOTO NPEIBUICHMS, ONIPEEICHUE TEHACHIIMNA pa3BUTHS
u oOpaza Oyaymiero.



IIpou3BoacTBeHHAs CcTpPaTerus — 3TO JOJITOCPOYHAs NPOrpaMMa KOHKPETHBIX IEHCTBUU
10 CO3JJaHUI0 M pean3aliy MPoIyKIUH MPeAIpUsTHUS.

IIpodunapr - 5TO KOMIUIEKCHAas OLIGHKA TMPEANpUATHS, XapaKTepHU3ymollas €ero
CHEelUaJIM3allii0,  OPraHU3allMOHHO-TEXHUYECKUI  YpPOBEHb,  CHUCTEMY  YIOpaBIEHUS U
OpraHU3aIOHHYIO KYJIbTYpY.

IIpouecc pa3padoTKH cTpaTermu - BKJIIOYAET: 1) ornpenesneHue KOpropaTUBHON MHCCUY;
2) KOHKPETHU3AIMIO BUJCHUS KOPIIOPALMU M IMMOCTAHOBKY Iieneid; 3) (OpMyIHUpPOBKY M peali3aIliio
CTpaTeruu, HAIPaBJICHHON Ha JOCTUKEHHE LIEICH.

IIpouece cTparern4eckoro MeHeI»KMEHTAa — COBOKYITHOCTb IOCJIEN0BATEIbHBIX JICHUCTBUI
JUISL JTOCTHDKEHHUSl LieJiel, MOCTaBJIEHHBIX IEpe] OpraHu3alnueldl B YCJIOBHUSX H3MEHUMBOCTH H
CIIOHOCTH OpPTaHU3alMOHHON Cpenbl, MO3BOJSIONIAS ONTHUMAIBHO HWCIOIB30BaTh HATUYHBIN
MOTEHIIMA U THOKO pearupoBaTh Ha TPeOOBaHMS BHEIIHEH CpEJIbl.

IIpsimasi MHTerpammsi - OCyHIIECTBISETCS TyTeM (GopMHUpOBaHUS (PUPMON COOCTBEHHBIX
ceTell pacmpefeseHus NPOAYKIUH, TeM CaMbIM IIpeclefyercs Iefb 00ecledeHus] KOHTPOJIS 3a
COBITOBBIMH KaHAJIaMHU.

PEST-ananu3 cOCTOMT B BBISBJICHHM M OIEHKE BIUSHUS (DAaKTOPOB MaKpo-cpeibl Ha
pe3ybTaThl TEKYLIEH U OyAyIIei e TeIbHOCTH MPEAIPUATHS.

PenTabenbHocts mHBecTHHMii (ROI) — mokaszarens 3pQPeKTUBHOCTH WHBECTHUIIMOHHOM
JESTEIbHOCTH KOMITAHWUHY, YCTAaHABIMBACT KEJIaTEeIbHOCTh MHBECTULIUN B TEPMUHAX JOXOJHOCTH K
NIEPBOHAYAIBHOMY BIIOKECHHIO, PACCUUTHIBACTCS KaK OTHOILIEHHE CPEIHEroJ0BOM MPHUOBLTN MOCie
HAJIOTOB K YUCTBHIM UHBECTHUIIHSIM.

PecTpykTypu3anus — u3MEHEHHE CTPYKTYphI 4ero-1u0o Mo ONpeAesICHHbIM MapameTpam
(cpoKy, Ha3HAYEHHIO, BEIMYMHE, JIbIOTaM, BBIIUIATAaM U T.J.) B CBA3HM C U3MEHUBILUMUCS YCIOBUSIMHU
M B LENIX TIO3UTUBHOTO peElIeHUs Mpodiembl. BakHO 3amMeTHTh, UYTO OIWH M3 METOJIOB
AHTUKPU3UCHOTO YIpaBIeHUS (PECTPYKTYpHU3aLUs JOJITOB, IPEANPHUITHS, GUHAHCOB, TEXHOJIOTHH,
MepcoHala v Tp.).

Pecypcbl — HeoOxouMbIe cpeacTBa (MaTepuaibHble U HeMaTepuaabHbIe) ISl BHITOTHEHUS
KaKo#-In00 paboThl U MOJIYYEHHS €€ pe3yJbTara.

Puck — cutyaTuBHas XapaKTepUCTHKA JEATEIbHOCTH, O3HAYAIONIasi HEONpeAeIeHHOCTh ee
MCXO0/1a, BOBMOKHBIE HEOJIAarONpUATHBIE €€ MOCIEICTBHS, allbTepHATUBHBIC BAPUAHTHI OIINOKU WIIH
ycnexa. PHck  ympaBiaeHYECKMH —  XapaKTepUCTHKA  yIPABICHYECKOM  JIEATEIBbHOCTH,
OCYIIECTBIIIEMOIl B CUTYyalluH TOW WJIM MHOW CTETIEHU HEONpPEAeIeHHOCTH, HallpUMep, BCIECICTBUE
HEIOCTaTOYHOCTH WMJIM HEHAJEKHOCTH MH(OpPMAIMH, IPU BHIOOpE MEHEIKEPOM allbTePHATUBHOTO
peieHus, Kputepuil 3¢p(HEeKTUBHOCTH KOTOPOTO CBSI3aH C BEPOSTHOCTHIO MPOSIBICHUS HETaTUBHBIX
YCIIOBUH pean3alu MOTePh WU C BEPOSTHOCTHIO HEHTpaau3anuu (akTOpOB HEOIPEIeICHHOCTH
U yBEIMUYEHUEM NMPHOBLUTH. PHCK S5KOHOMHYECKHI — oTepH, yepO, BEpOITHOCTh KOTOPBIX CBsI3aHA
C HAJIWYUEM HEOIpeNeIeHHOCTH (HEeIO0CTaTOYHOCTH HMH(OpMalMH, HEJOCTOBEPHOCTH), a TaKXKe
BO3MOYKHBIE BBIFOJ]a M MPHOBLIb, MOIYYUTh KOTOPBIE MOXHO JIUIIb MPH ASHCTBHUIX, OOpEMEHEHHBIX
PHUCKOM.

CerMeHT — 3TO ompezeNeHHbIM 00pa3oM BbIIENICHHAs 4YacTh PBIHKA, IJE€ MOXET ObITh
peanu3oBaHa MpoAyKuus npeanpusTus. OObEKTbl, BXOAALIME B CETMEHT, JOJDKHBI 00JanaTh
0OOLIMMU MPU3HAKAMH.

Cuneprusm (cuHeprus) — CTpaTeTHYECKHE MPEeUMYINECTBa, KOTOPhIE BO3HUKAIOT MPH
COCIMHEHUHM JBYyX WM OOJBIIEr0 YWciIa NPEeaupusTHd B OIHUX pykax. lloBblmaercs wux
3¢ (PEeKTUBHOCTH, YTO MPOOYAET B POCTE MPOU3BOIUTEIBHOCTH WU (WJIM) B CHHKEHUU H3JEPIKEK
NPOM3BOJICTBA; 3(P(PEKT COBMECTHBIX NEHCTBUI BBILIE MPOCTONH CYMMBblI MHAWBUIYAIbHBIX YCUIHH.
OTMeTHM, 9TO TEPMUH «CHHEPTHS» MPOUCXOIUT OT MOHATHS «CHHEPTH3M», KOTOPOE B OHOIIOTUH
03HAYaeT COTPYJHUYECTBO MEXY Pa3IMUYHBIMU OpraHaMHU.

Cucrema ynpapjeHHsI — MHO)KECTBO 3aKOHOMEPHO CBSI3aHHBIX APYT € APYTOM 3JIEMEHTOB
ynpasieHus: (Lenel, CTpyKTypbl, 3ajad, TEXHOJOTUHU, NepcoHana), oObeAMHEHHbIX B MEXaHU3M,
JAIOUINI BO3MOXKHOCTb JOCTUTAaTh IMOCTaBJICHHBIX IIeJieil, MPUHUMATh CKOOPAMHHUPOBAHHBIE U
3¢ (EeKTUBHBIE PEIIICHHUS.

ConuanbHasi HHHOBALMS — 3TO IPOLIECC YIYYIIEHUS COLUANBbHON cepbl MpeaAnpusiTHs,



KOTOPbIi MOOWJIM3YyeT TEpCOHANl Ha pealu3ali0 CTPATErMu NPEIIpPUSTHS;, PACIIUPSET
BO3MOXXHOCTH TMPEANPHUATHS Ha pbIHKE paboyeil Cuibl; YKpEIUISeT JOBEpUE K COLUAIbHBIM
00s3aTenbCTBAM NPEaNPUITUS TIepe]l pA0OTHUKAMH U OOILIECTBOM B I[ETIOM.

Cpena KOCBEHHOT0 BO3JelHcTBUA — (DaKTOPBI BHEIIHEH Cpe/bl, KOTOPhIE HE OKAa3bIBAIOT
HEIMOCPEICTBEHHOT0 BO3JCHCTBHS HA NMOBEACHUE OPraHU3allMi, HO KOCBEHHO BIIMAIOT Ha IPOLECC
(dbopMHpOBaHUs CTPATErHK; K HEH OTHOCATCS SKOHOMHUYECKHE, TOJTUTHYECKUE, TEXHOJIOIMYECKHE U
colMagbHble (PaKTOPBI,

Cpena npsiMOro BO3/eiiCTBMS — COBOKYIMHOCTh (DaKTOPOB Cpeibl, HEMOCPEICTBEHHO
BIMSIOIIMX Ha TOBEICHHE OPraHU3allMM: IOCTABIIMKH, MOTPEOUTENIM, KOHKYPEHTHI, TPYIOBBIC
pecypchl, BO3JICUCTBUE YUPEKICHUN TOCYITAPCTBEHHON U MYHULIMNIAILHON BJIACTH.

CTouMocTh PLIHOYHAS — pacueTHas JACHEXKHas CyMMa, 32 KOTOPYIO COCTOsICS Obl 0OMeH
MMYyILIECTBA Ha JAaTy OLEHKHM MEKJy 3aWHTEPECOBAHHBIM IIOKYNATeIeM M 3aUHTEPECOBAHHBIM
IIPOJIaBIIOM B PE3yJbTaTe KOMMEPUYECKOM CIEIKH IOCIE MPOBEACHUS HaJJIEKAIIEr0 MapKETHHra,
IpU KOTOPOM KaskJast U3 CTOPOH JAelcTBoBaja Obl, Oyyud XOpOIIO OCBEJOMJICHHOM, pacueTIuBO U
0€e3 NpUHYKICHHUSL.

CrpaTternu WHTEHCHMBHOI'O POCTa OCHOBBIBAIOTCS Ha CIHOCOOHOCTH MPEANPUSATHUS
3P PEKTUBHO JOCTUTATh MMOCTABJICHHBIX LEJIeH Pa3BUTHS Ha CYIIECTBYIOIIEM PBIHKE C MMEIOIIUMCS
IIPOTYKTOM U TEXHOJIOTHEH.

Crparernueckass enunuua o6uszHeca (CEB) - 370 BHyTpudupMeHHas OpraHu3allMOHHAas
eIMHUIIA, OTBEYAloIas 3a BBIPAOOTKY CTpaTeTHH (UPMBI B OJHOM I HECKOJIBKHX CETMEHTax
LIEJIEBOTO PBIHKA.

Crparernyeckass mpo0ieMa — HECOOTBETCTBHE TEKYILIErO COCTOSHHUS YIPaBIISIEMOIO
00BEKTa IOCTaBIEHHBIM CTPAaTETMYECKUM LEISIM, HampuMep, OTCYTCTBHUE pOCTa, CHHUYKEHHUE
peHTa0eIbHOCTH, YMEHBIICHHE JOJM PBIHKA, OTCYTCTBHUE PAaBHOBECHUS MEXIY XO3HCTBEHHBIMH
MOJpPA3/CICHUsIMH B TUBEPCU(PUIIMPOBAHHONW OpraHU3alMy, HEJIOCTaTOYHOCTh WHHOBAIUM U

JIpyTHE.

CrpaTrernyeckasi cerMeHTamusi PpbIHKA - HCCIEAOBaHHWE pHIHKA C  IEIBIO
MIPOTHO3UPOBAHHUS €TO IMapaMeTPOB sl pa3pabOTKU CTpaTeTUH (PUPMBEI.
CrpaTrernyeckmii aHaiM3 — TpPOLEAypa HCCICNOBAHUS U OLEHKH CPaBHUTEIBHOTO

MOJIOXKEHUS (UPMBI MO OTHOLICHHIO K JPYTUM XO3SHCTBYIOIIUM CyOBEKTaM Ha pBIHKE, a TaKXke
MOWCKA M 0TOOpa CTpaTermyeckux ajasTepHaTuB CTpaTernyeckuii MEHEHKMEHT — 00J1acTh HAYKH H
NPAaKTUKA COBPEMEHHOIO YIpaBJIEHUS, IpeJHa3HAYeHUEM KOTOpOro sBIseTCs oOecreueHue
Pa3BUTHS OpraHM3alUil B OBICTPOMEHSIONINXCS YCIOBUSAX BHEIIHEH CPEJIbI.

CrpaTrermueckuii MeHeJ:KMeHT (yOpaBlieHWE) — yIpaBieHYECKas JesTeIbHOCTD,
CBSA3aHHAsI C ITOCTAHOBKOW JIOJIFOCPOYHBIX LIEJIEH M 3aJad OpraHu3aluy U ¢ MOJAEpKaHUEM psAla
B3aMMOOTHOIICHUH MEXIy OpTaHU3aIfell U OKPY>KEHHEM, KOTOPBIE TIO3BOJIIOT €if TOOUTHCS CBOMX
L[eJIEH, COOTBETCTBYIOT €€ BHYTPEHHUM BO3MOXKHOCTSM U IO3BOJISIOT OCTABaThCS BOCIPUUMYHMBOU
K BHEIIHUM TpeboBaHUsM. C pOoCTOM YpOBHS HECTAOWIBHOCTH YCIOBHH MpeINpUHUMATEIbCKON
JeSITETTHHOCTH BO3PACTaeT MOTPEOHOCTH (PMPM B OPUEHTALIMU HA CTPATETUIECKOE YIIPaBJICHHUE.

Crparernyeckuii HOTEHIHA NPENPUATHS — COBOKYITHOCTh MMEIOILUXCSI PECYPCOB IS
pa3paboTKU W peanu3allid CTPATEerHy IMPEeNNpUATHs, KOTOpbIE AAl0T peallbHbleé BO3MOYKHOCTH B
KOHKYpPEHTHOU 00prOe, 1 00ecTieurBaeT JOCTHIKEHUE 11eJIeH OpraHu3aiuy B OyayIeM.

Crparernyeckuii CTOMMOCTHBIIi aHaJM3 — (QOKyCcUpyeTcs Ha OTHOCUTEIbHOU
CTOMMOCTHOH MO3UIIUH (PUPMBI TIO OTHOLICHHUIO K €€ COTIEPHUKAM.

Crparernyeckoe IIAaHMPOBAHHE — IPOIECC BHIPAOOTKM M KOHKPETHU3ALMUHU CTPATETUU
opraHu3zaiuu B (popMe cTpaTernyeckoro IjiaHa Ha Nepuo] BPEMEHU paBHBIN MEPUOY pealu3alun
CTpaTeruM.

Crparernyeckoe ymnpapjieHMe — IIOJCHCTEMAa MEHEUKMEHTAa OpraHHU3alMM, KOTopas
OCYILECTBIIIET BECh KOMIUIEKC KOHKPETHBIX padoT mpodecCHOHATBHON NEeSTENbHOCTH 110
CTpaTEruuecKoMy aHalIu3y, Pa3BUTHUIO, peaIN3allii U KOHTPOJIUHTY CTPaTeTuu.

Crparernss — oOuiee HampaBieHHE, CIOCOO yHpaBieHHs, HaOOp MpaBUJI U HPUHIUIIOB,
PYKOBOJICTBYSICh KOTOPBIMU OOECIIEUMBAIOT JTOCTH)KEHUE YCTOWYMBBIX KOHKYPEHTHBIX MO3ULUN U
JpyTuX DIaBHBIX Leded (QUPMBI UCXOAs M3 €€ pealbHbIX BO3MOXHOCTEH, OINpeNeNseMbIX C



MOMOIIBI0  aHajdM3a MOTPEOUTENHLCKOTO  PBIHKA, MPONUIBIX  PEe3yJAbTaTOB  JCSTEIbHOCTH,
CIIOXHBIIIMXCS OTHOIICHUH C KOHKYpEHTaMH, IIOCTaBIIUKAMH W JAPYTHMH OPTaHU3AIHUSIMH
MUKPOOKPY’KEHHS, a TAK)Ke HAa OCHOBE MPOTHO3a MX U3MEHEHUS B OyIyIIEM.

Ctparterusi «coopa ypoxkasi» — O0TKa3 OT JOJTOCPOYHOTO B3INIsia Ha OW3HEC B IOJIB3Y
MaKCHUMHU3AllMM JIOXOJOB B KpaTKOCPOUHOH mnepcrnekTuBe. lIpuMeHsercs MO OTHOUICHHIO K
OecrepCieKTUBHOMY OM3HECY, KOTOPBI HE MOXET OBbITh MPUOBLIBLHO MpojaaH. [laHHas cTparerus
MIPEIIToJIaraeT MOTyYeHHEe MAaKCUMAIBHO BO3MOKHOTO JTIOXO/a B MEPHO]] COKPAIEHUS KOHKPETHOTO
BU/JIA JIEATEIBHOCTH /10 HYJIEBOTO YPOBHSI.

CTparerusi BepTHKAJIBLHOW HWHTErpamuum — pocT (QUPMBI BHYTPH OTpacid 3a CUeT
J00aBIICHUS HOBBIX CTPYKTYP.

CrpaTerusi BHEIIHEIKOHOMHUYECKOH /eATeJbHOCTH — (YHKIMOHAIbHAS CTpaTerus,
obecrieunBaroniasi BEIpa0OTKY MPaBWI M MPHEMOB TOBEICHUST (UPMBI Ha BHEIIHEM DPHIHKE KakK B
pOJIU DKCIOpTEpa, TaK M MMIOPTEpa TOBApOB U YCIYT, ONpPENENsieT MPUHIUIBI OCYIIECTBICHUS
AKCIOPTHO-UMITOPTHBIX OTIEPAIIHA.

Crpareruss nuddepeHIHANNN — B CTPATETHYSCKOM YIPABICHUM — OJHA M3 OOMIMX
cTpareruii GUpMbl, HaMpaBICHHBIX HA CO3/IJaHUE KOHKYPEHTHBIX mpeumyuiecTs. uddepenunanus
3aKJIIOYAeTCsS B CTPEMJICHHH KOMITAHWM K YHHKAJIBHOCTH B KAaKOM-JIMOO acmekTe, KOTOPBIN
MPHUBJICKACT OOJBIIOE KOJUYCCTBO KIMEHTOB. DPupma BBHIOMpAcT OJHOTO WM HECKOJIBKO TaKHUX
KITUEHTOB M OCYIIECTBISIET CBOIO JESATEIBHOCTh TAaKUM 00pa3oM, YTOOBI YOBIETBOPUTH 3aMPOCHI
norpebureneii. 3To B KOHEYHOM HWTOTE MPUBOJUT K TIOBBIIICHHIO H3JCPKEK IPOHU3BOJICTBA.
Crparerus nuddepeHmani He BCera COBMECTUMA C IENIbI0 3aBO€BAHUS OOJIBIION JT0JIM PHIHKA,
MOCKOJIbKY OOJBIIMHCTBO TOKYIMAaTeNe MOKET OBITh HE CKIOHHO IJIATHTh MOBBIIICHHYIO IICHY
JaKe 3a MPEBOCXOAHBIN ToBap. JAuddepeHnnalis MoKET MPUHUMATh Pa3TUIHbIE (POPMBL: UMUK
MapKu, MPU3HAHHOE TEXHOJIOTMYECKOE COBEPIICHCTBO, BHEIIHUHN BHUJ, MOCIEHPOAAKHBIN CEpBHC.
[TapameTpsl quddepeHnmanuu crnenuGpuuHbl s KaKI0H OTPACIH.

CTpaTrernsi WHHOBAaUMii (CTpaTerws TIEPBONPOXOJIIA) TpPEaIoiaraeT MNpPUOOpPETCHHE
KOHKYPEHTHBIX MPEUMYIIECTB C IOMOIIBI0 CO3JaHMs TMPUHIMIHAILHO HOBBIX TOBApOB WU
VIOBIIETBOPEHHUSI CYIIECCTBYIONIUX OCO3HAHHBIX WJIM HEOCO3HAHHBIX IMOTPEOHOCTEH HOBBIM
CIocoO0oM.

Crpareruss HMHCTHUTYUHMOHAJM3AUMM — TPOIECC TMPABOBOTO M OPraHU3alUOHHOTO
3aKpEIUICHUs] CHUCTEMHOT0 TOJAX0Ja, OOecleuMBaromero CcOalaHCUPOBAaHHOCT, H  oOIiee
HaIpaBlIEHUE POCTa OpraHU3alUH.

CTpaTerusi HHTErpalHOHHOI0 POCTA CBsI3aHA C BO3MOXKHOCTSIMH O0OBETUHEHUS C APYTUMU
asieMeHTaMu oTpacir. OCHOBHOM IENBbIO JAHHOTO HAMPABJICHUS Pa3BUTHS (YUPMBI SIBIISICTCS POCT B
npeenax HHAYCTPUaIbHOU TEXHONIOTHUECKOH IIeTIOYKH.

Ctparerusi JiuiepcTBa MO W3JEP:KKAM — CTPATETHsl JIMJEPCTBA 332 CYET HSKOHOMHH Ha
u3ZiepkKax. B crpaTernyeckom yrmpaBiieHUH — OJIHA M3 OOMIMX cTpaTeruil GpupMbl, HaNPaBICHHBIX
Ha CO3/IaHWE KOHKYPEHTHBIX MperuMyInecTB. Vcmomnp3ys cTpaTerdio JHAEpCTBa MO H3ACPKKaM,
dbupmMa OpUSHTHPYETCS Ha IIMPOKWN PBIHOK M IPOU3BOJUT TOBAPHI B OOJBIIOM KOJUYECTBE,
MUHUMU3UPYS 3aTpaThl U Mpeyiaras HU3KKUe IEHBI.

Crpareruss JMKBHIAUMM — TPEACTBHBIA CIOy4yail CTpaTerud LeJICHANPaBICHHOTO
COkpameHus. B maHHOM ciiydae ¢upMa B TEYCHHE KOPOTKOTO IEPHOJa BPEMEHH JIMKBUIUPYET
(3aKpbIBaeT) OTAENbHbIC XO3IUCTBEHHBIC MOAPA3/CICHNUs, TaK KaK HY>KJAeTCs B MEPErpyNIupOBKe
cun s obecriedeHus: pocrta 3(PQPEKTUBHOCTH CBOCH JEATEIBHOCTH, JTHOO OTKA3bIBAETCS OT
HEKOTOPBIX HAIIPABJICHUI CBOEH NIESITEILHOCTH.

CrpaTerust MapkeTHHroBasi — (QYHKIIMOHANbHAS MOJACHCTEMa KOPIIOPATUBHOM CTpaTeruu
KOMMEpYeCKol opranu3anuu. J[aHHas cTparerus HarelieHa Ha aHaliu3, pa3pabOTKy W NMPUHSTHE
CTpaTEerMuecKUX pelieHnii B 00JacTM HOMEHKIATYpbl, acCCOPTUMEHTa, KauecTBa M o00bema
MIPOM3BOJICTBA MPOAYKTOB, a TAKXKE peaTn3allui MPOJAYKTOB HA COOTBETCTBYIOIINX PHIHKAX.

CtpaTterusi 00paTHOI MHTerpanum (MHTETPAIUs «HA3ad») HAIpaBlieHa HA POCT (GUPMBI 3a
CYeT yCHJICHUS! KOHTPOJIIS HaJ MOCTABIIUKAMH.

CTpaTerusi oOmepaTHBHOIO pearupoBaHUsi - TMPEANoOJiaraeT JAOCTHKCHHE ycrexa
MOCPEACTBOM OBICTPOTO pearupoBaHusi Ha U3MEHEHHsI BO BHELIHEH cperie.



Ctpareruss mnpou3BOJACTBEHHAss — (YHKIMOHAIbHAS CTpPATETHs, MPEACTABISIONMIAS
JIOJITOCPOYHYIO TIPOTpaMMy KOHKPETHBIX JEHWCTBHM TIO CO3JAaHUI0 M peaU3allué TMPOIYKIIHH
npennpustus. CTpaTerndeckue penieHus B chepe MpPOU3BOJCTBA MPUHUMAIOTCSA MO CIEIYIONINM
HaIpaBJICHUSIM: HMCIOJIb30BAaHUE MPOU3BOJCTBEHHOIO TEpCOHAa; YIpaBiICHUE Ka4yeCTBOM
NPOAYKIMK;, OpraHu3alys B3aMMOOTHOIIEHMH C MOCTaBUIMKAaMU U JPYTUMH MapTHEpamu IO
KOOIepaluu.

CtpaTterusi npsiMoii MHTerpanuu (MHTETPAIs «BIEPE») BhIpakaeTcs B pocTe pupMeI 3a
CYeT MPHUOOpEeTEeHUS KOMIAHHUI-MOCTABIIMKOB JTUOO K€ YCHJICHUS KOHTPOJIA HaJ CTPYKTYpaMu,
HAXOSAIIUMUCS MEXKIYy GUPMOIN ¥ KOHEYHBIM TOTPEOUTEIIEM.

Crparerusi pocra — 0a3oBasi CTpaTerusi, B OCHOBE KOTOPOH BO3MOXHBI CIIETYIOIINE
HampaBleHUs: 1) KOHLIEHTPUPOBAHHBIA POCT NPEANONATAOIINNA pa3BUTHE TPOAYKTa (ero
COBEPIICHCTBOBAHUE WJIM CO3/IaHKE HOBOI0), PA3BUTHE WIIM 3aXBaT PbIHKA, HE MIEPEX0/Is PU ITOM B
JIIPYTYIO0 OTpacib; 2) UHTETPUPOBAHHBIA POCT — pa3BUTHE (GUPMBI Ha OCHOBE OOpaTHOM, MPSMOH,
TOPU30HTAIBLHOW HWHTErpanuu (T.. COOTBETCTBEHHO MO0 TONyYeHHE B COOCTBEHHOCTh U
YCTaHOBJICHUE KOHTPOJIS 3a TIOCTABIIUKAMH, JIMOO 3a COBITOBOM CETHIO, THOO0 32 KOHKYPEHTAMH); 3)
TUBEPCUPHUIIMPOBAHHBIA POCT — Pa3BUTHE HA OCHOBE MMPOHUKHOBEHUS B APYTHE OTPACIIH.

CTparerusi COKpameHusi — IperoiaraeT npoaaxy Xo3sUCTBEHHOrO MOJpa3eieHUs UIn
BBIJICJICHHE €T0 B CAMOCTOSITEIFHYIO CTPYKTYPHYIO €IMHHILY, OT KOTOPOM MaTepUHCKAsT KOMITAHUS
nnb0 OTKa3bIBaeTCs BOOOINE, TUOO COXpaHsSeT HaJ HEH HMCKIIOYUTETHbHO YaCTUYHBIA KOHTPOJb
(4acTUYHO BJIQJIEET JAHHBIM MOJIpa3/ICJICHUEM ).

CrpaTterusi cokpaieHusi — pearnoiaraeT Npoaaxy X03aiCTBEHHOTO MOJpa3ieieHUs HIn
BBIJICJICHHE €0 B CAMOCTOSITEIbHYIO CTPYKTYPHYIO €IMHHUILY, OT KOTOPOM MaTepUHCKAasi KOMITaHUS
nu00 OTKa3bIBaeTcs BOOOIIE, MO0 COXpaHSIET HAJ HEW JIMIIb YaCTUYHBIM KOHTPOJb (4aCTHUYHO
BJIQ/ICET ATUM IOAPA3ICTICHUEM).

Crpareruss CTa0MJBHOCTHM  COCpPEJOTOYEHAa HA  CYIIECTBYIONIMX  HAMpPaBICHUSIX
JIEATETLHOCTH OpPTaHW3allMd W COXPAaHCHWH KOHKYPEHTHOW Tmo3unmu Ha pbiHKE. Crparerus
yOpaBleHUs] TEpCcOHANOM — (YHKIIMOHAJbHAs CTpaTerus, LeNb KOTOpod — chopMHupoBaTh Takue
YVIOpaBlIeHYECKUE BO3JCHCTBHUS, YTOOBI HACTPOUTH IEPCOHAN (UPMBI Ha peaTu3anuio OOIIeH
CTpaTeru (QUPMbI C Y4ETOM MPOUCXOISAIIMX M TMPEACTOSAUIMX H3MEHEHHWH B €€ BHEIIHEeW u
BHYTpPEHHEH cpefe, Mo3Bostoniee GUpMe BBIKHUBATh, Pa3BUBATHCS M JOCTUTaTh CBOMX LieJei B
JIOJITOCPOYHOM ITEPCIIEKTUBE.

Crparterusi ¢gokycupoBaHusi — OJHa M3 OOIIMX cTpaTeruil (UpPMbI, HANpPaBICHHBIX Ha
CO3/1aHMe KOHKYPEHTHBIX Tpe umyIecTB. Ctparerusi GOKyCHPOBAHHS COCTOUT B KOHIIEHTPAIIUU Ha
HY)XJIaX OJHOTO CETMEHTAa WJIM KOHKYPEHTHOW TPYyMIbI MOKyMareileld 0e3 CTpeMJICHHS OXBaTHUTh
BECh PBIHOK. 3a/iadya 3/1eCh COCTOUT B YIOBIETBOPEHHUH MOTPEOHOCTEHl BHIOPAHHOIO IIEJIEBOTO
CEerMEHTa JIy4IIUM 00pa3oM, 4yeM Yy KOHKYpEeHTOB. Takas cTpaTeruss MOKET ONMUPAaThCs KaK Ha
muddepeHIMannio, Tak U Ha JUIEPCTBO MO M3AEpHKKaM, JIMOO U HA TO U Ha APYroe, HO TOJbKO B
pamkax 1eneBoro cermenra. CtpaTerusi Mo3BOJISIET JOOUTHCS BBICOKOW JIOJIM PBIHKA B IEJIEBOM
CErMEHTE, HO BCETJa BEJET K MaJIOM J10JI€ PhIHKA B IIEJIOM.

Crpareruss QyHKIMOHAIbHASA — MPOJOJDKEHHUS CTPATErHMil OCHOBHOM M KOHKYPEHIIMH,
MOKA3bIBAIOIINE, KaKue NeUCTBUs OyayT MPEANpPUHSATH AJIs MOACPKKU OOIIel cTpaTeruu Ou3Heca
1 JOCTIKEHUS (PYHKITMOHAIBHBIX IIEJICH.

Cdepa Ou3Heca — BuJ 1€ITEIBHOCTH, CBSI3aHHBIN C KOHKPETHOW XO3SIMCTBEHHOMN €ANHUIIEH,
nporpammoil u 1.4. Onpenenenue OU3HEcCa MPEANOAracT OLEHKY €ro MepPCHeKTHB U YSICHEHHS B
HEM CBOET0 KOHKPETHOIO MECTa M BO3MOXHOCTEH MO OTHOUIEHHIO K KOHKypeHTaM. Bompocsl
uaeHTuukanuy Ou3Heca B KOHKYPEHTHOM Cpelie OTpakalTcs B (QOPMYIUPOBKE MHCCHU
OpraHu3aInu.

@DaKTOpPHBbIN aHAIN3 — CHCTEMHOE HU3YYCHHE U HM3MEPEHHE BO3JCHCTBUS Pa3IUUHBIX
(GhakTOpOB Ha BEJIMUMHY PE3yJIbTaTUBHBIX MOKA3aTeNe. AHAIN3 TTO3BOJISET EPEBECTH CPABHEHHE B
00J1aCTh KOJIMYECTBEHHBIX OIICHOK M ONPEICIUTh IJIABHBIC MTPUYHHBI OTKJIOHEHUH, YTOOBI MOHSTB,
Kakue o0nactu OM3Heca CTOUT Pa3BUBATh, UTOOBI TOOUTHCS MPEBOCXO/ICTBA HAJl KOHKYPEHTAMHU.

duHaHcoBasi cTpaTerus npearnojaraeT (GOpMUPOBAHUE W HUCIOIb30BAaHUE (DHHAHCOBBIX
pecypcoB sl peanu3anud 0a30BOM CTpaTervu NPEINpUATHS M COOTBETCTBYIOIIUX KypCOB



JIEVCTBUM.

®paHYal3MHT — BUJ S)KOHOMHYECKUX B3aNMOOTHOIIEHNH KPYITHBIX U MaJIbIX IIPEANPUATHI.
lonoBHast KoMMaHUS JENErHpyeT MalloMy MPEANPUSTHIO IpaBa Ha MPOU3BOACTBO U COBIT
IIPOAYKIIMM IO €€ TOoproBod mapkoi. Ilmata 3a manHble mpaBa HeBbicOKasg. Ho ycinoBue —
o0ecreyeHre KauecTBa NPOAYyKIIUH, COXpaHEHUE TPECTUkKa MapKU.

@DyHKIHMOHAJIBHBIE  CTPATErHH - CTpaTeruy, KOTOpbIE  pa3pabaThIBarOTCA
(YHKIIMOHAJIBHBIMU OTAENIAMU U CITy:KOaMU MpPEANpHUSATHs Ha OCHOBE KOPIOPATUBHOM M JI€JIOBOM
CTpaTeruu.

Ilenp cTparernyeckasi — KOHEYHOE COCTOSIHUE, JKEIAEMBIH PE3yNnbTarT, UIsl JOCTHKEHUS
KOTOPOT'0 OpraHu3alus TOTOBa MPUIIOKUTh HEOOXOIUMBbIE YCHIIHS.

Lenouka co31aHMs HEHHOCTH — CIOcO0 CTPYKTYpUPOBAaHHS  OCHOBHBIX H
BCIIOMOTAaTENbHBIX IPOLIECCOB IO  CO3JAHUI0 LIEHHOCTH, MPUMEHSEMbIH [UId  aHajau3a
CTpaTEeruuecKuX BO3MOXHOCTEH (pupMbl. AHANU3 MO3BOJSET OTCIACKHUBATh (YHKIUU U MPOILECCHI
1o pa3paboTKe, MPOU3BOICTBY, IPOAAXKe, JOCTABKE U MOIEPIKKE MPOAYKTa MU YCIYTH.

Hemouka wuenHocreii M. Iloprepa — 53TO0 nenoyka, co3jgaroniasi CTOMMOCTb BHUIOB
JESITEIbHOCTH, HAYMHAETCSI ¢ 00eCleYeHHs] ChIPheM U IMPOJOJKAeTCs B IMpoliecce MPOU3BOICTBA
yacTeil M KOMIIOHEHTOB, COOPKM W BBIMYCKa IPOJIYKIHMH, ONTOBOW M PO3HHUYHOW MNPOJAKU
MPOAYKTa WU YCIYTM KOHEYHBIM NOTpeOUTENsIM. AHANU3 «IEMOYKH LEHHOCTEW» HCXOAMUT W3
MPEONIOKEHUS O TOM, YTO OCHOBHOM SKOHOMHUYECKOM IIENIbI0 MPEANPUITUS SBISETCS CO3/AaHUE
CTOMMOCTH TOBapa, NPEBbILIAIOIIECH peabHbIE U3IEPKKHU €T0 TPOU3BOJICTBA.

YacTuyHas MHTerpamus — 3TO CO3JaHUe MO3ULUU (GUPMBI Ha Haubosee BaXKHBIX JJIS Hee
JTamax oOTpacieBOM TEXHOJIOTMUYECKOM Ienouku. Ilpuy 3TomM Moryt mnpecinenoBaTbes LENH,
CBS3aHHbIE C PA3JIMYHBIM YPOBHEM MHTETPALIH.

JKCHepPT — CHENHATUCT, O00NaJaroluii 3HAHUSAMH, OMBITOM B OMNpPEIEICHHON o0nacTu
NeSITeTbHOCTH, Ha 0a3e KOTOPBIX OH JaeT MOTHMBHUPOBAHHOE 3aKJIIOUEHHE IO TOW WM HMHOM
npobiieme.

BSC (Balanced Scorecard Card) — cOamancupoBanHas cuctema mnokasateneir (CCII) —
MHCTPYMEHT ympaBieHUsI 3((EKTUBHOCTHIO Pa3BUTHS KOMIIAHHHM IO YETBIPEM DPAaBHO3HAYHBIM
HamnpaBlIeHUsM: (PMHAHCHI, KJIMEHTHI, IEPCOHAJ, BHYTPEHHUE IPOLECCHI.

GAP-ananmu3 (am. Gap — pa3pelB) — METOJ aHainu3a MLeJed U CTpaTeruid, KOTOPBIH
MO3BOJIIET HAWTU MYTh OT TEKYIIETO COCTOSIHUS K JKEJTa€MOMY U MCXOAMT M3 TOTO, YTO IJIaBHOU
3ajaveil GopMHUpPOBAHUS U peal3alluy CTPATErHil ABIISETCS IPEOJA0TICHHUE Pa3pbiBa MEXYy TEM, UTO
€CTh U YTO JIOJDKHO OBITh.

PEST anmamm3 — Merton aHanmm3a MaKpOOKPYI)KEHHS, 3aKJIIOYAIONIUINCS B COCTaBICHUU
MepeyHsl YeThIpeX Ipymi (PakTOpOB BHEIIHEW Cpelbl U BBHISBICHUU TEHACHIMHA MX pa3BUTHUA: P —
Political-Legal, E- Economic, S — Sociocultural, T- Technological), nmu B pycckoil TpaHCKpUIIIUA
— IIBCT (moauTH4YeCKUii/IpaBOBOM, SKOHOMHYECKHH, COIMOKYIBTYPHBIH M TEXHOJOTUYECKHM
(baxTopbI).

SWOT ananu3 — ab0peBuatrypa oT aHDHcKuX TepMuHOB Strengths (Cuiber), Weaknesses
(Cnaboctun), Opportunities (Bosmoxxnoctn) u Threats (Yrpo3sr). Meroa KOMILJIEKCHOTO aHaln3a
CHJIBHBIX U CJIa0BIX CTOPOH (PUPMBI U OLIEHKH BO3MOKHOCTEH M MOTEHIIMATIBHBIX yTPO3.

SPACE ananm3 (aHmi. Space — MPOCTPAHCTBO) — METOJ aHaJIM3a CTPATETHYECKOTO
MOJIOKEHUSI TPENNPUITHI Ha pa3BEepHYTOW MaTpUIle C YETHIPhMS IIKalaMH OLEHKH TPy
(dakTOpOB:  CTaOMJIILHOCTH  OOCTAQHOBKH, TPOMBIIIICHHOTO  MOTEHIMajla, KOHKYpPEHTHBIX
MPEUMYIIECTB, (PMHAHCOBOIO MOTEHIIMANA.



